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7TKDQN \RX WR WKH )DPLO\ 6HUYLFHV &DELQHW &RXQFLO IRU WKH
HIHFXWLRQ RI ([HFXWLYH 2UGHU

" HSDUP HOWRI &RUHRPARQ

) RWPP HU&RP P MMROQHUO RQURH %
+ XGWRQ-U

5 DFKHO/RX@HQ

' HSDU/P HQWRI ( GXFDVIRQ
6HAUHVBY 0 DN+ RBGIEN
' U 7HW/ DZ BU

' HSDU/P HQWRI + HDOK DQG 6RFLDO
BHUYLEHV

) RWPP HUBHAUWVEU 0 R® O DIDUN
6HALHVBL -RVHWM O DQQLQY

' U &KDQGD -DANVRQ

5RVDQQH* ULl &DEH®

' HDZ DUH 6VDWA + RXMQJ $ XVIKRUW
' LWHPRU( XJHQH <RXQJ
' HOZ DUH 6V + RXMQ $XWRUW

" HSDU/R HOWRI + XP DQ 5HVRXUFHV
6HAUHVEY &OILH' HO DMLY
YOLEDUWD 0 F&GDY

" HSDU®P HOWRI / DERU
6HAUHVIY . DU Or XEEDUG

0 D\ D5DMIQ

' HSDU/P HOWRI 6DIHW DQG + RP HDQG
BHFXUW

6HAUHVEL 1 DWDQHD F4 XHHQ-U

' HSXW 6HFLHVEUY . [P EHUD &KDQGBU

' HSDU/R HQOWRI 6HUYLFHV | RUEKLABLHQ
<RXViK DQG VKHLU) DP LOHV

) RUP HUBHRUHVL -RVHWH 0 DQQIQJ
6HFUHVBL 6\WWMYHQ <HDW DQ

BXVDQ VXLV

2 [ILFH Rl ViKH* RYHUQRU
$BQQD YHWY
0 HOAD3RQIQRQ

7WDXP DO DWHUY' HDZ DUH: RUINJLRXS
[P * UDKDP

&\ QMID -RQHV

1DOR 0 F* HH

' U &KD 7DQ D/ DONRUG

$OKID) GMAKHU

' U' HEW Y%HNH

0 LEKH®I: DUK
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7UDXPD $ZDUHIDQL]DWLRQV XQGHUVWDQG KRZ WUDXPD
DQG WKHLU VWDII $00 VWDII DUH WUDLQHG LQ WKH EC
WKH YDOXHV DQG WHUPLQRORJ\ RI WUDXPD LQIRUPHG
WKDW XQGHUVWDQGLQJ DQG UHVSRQGLQJ WR WUDXPD
RUJDQL]DWLRQ V PLVVLRQ DQG LQVWLWXWHV D FKDQJF

7UDXPD 6HQVR2WIDGILIDWLRQV EHJLQ WR DSSO\ WKH FRC
WUDXPD LQIRUPHG FDUH WR WKHLU HQYLURQPHQW DQC
EHFRPHVY D SULRULW\ 7KH RUJDQL]DWLRQ ILQGV ZD\V \
HI[ISHUWLVH WR VXSSRUW RQJRLQJ OHDUQLQJ (QYLURQ
WR VHH WKH LQGLYLGXDOV WKH\ ZRUN ZLWK WKURXJK
RSSRUWXQLWLHYVY WR OHDUQ QHZ WUDXPD VNLOOV 7UD
DYDLODEOH IRU WKRVH ZKR QHHG WKHP

7UDXPD 5HVSRQRVIMRL]IDWLRQV VKLIW WKH ODQJXDJH X
RUJDQL]DWLRQ WR KLJKOLJKW WKH UROH RI WUDXPD %
VWDII WDNH WKH LQLWLDWLYH WR EHJLQ UH WKLQNLQJ
WKH RUJDQL]DWLRQ 7UDXPD LQIRUPHG PRGHOV RI VXS
PHDVXUHV RI WUDXPD DQG UHFRYHU\ DUH LQFRUSRUDW
NHHSLQJ LV UHYLVHG DQG SROLFLHV DQG SURFHGXUH"
RUJDQL]DWLRQ LQFRUSRUDWHY VHOI FDUH DQG SHHU D
OLYHG H[SHULHQFH WR SOD\ PHDQLQJIXO UROHV WKUR
BHRSOH RXWVLGH RI WKH RUJDQL]DWLRQ XQGHUVWDQG
WUDXPD UHODWHG

7UDXPD -QIRWRRHGQL]IDWLRQY KDYH PDGH WUDXPD UHV:
RUJDQL]DWLRQDO QRUP $00O DVSHFWV RI WKH RUJDQL]
UHYLVHG WR UHIOHFW D WUDXPD DSSURDFK $00 VWDI
LQIRUPHG SUDFWLFHYVY 7KH WUDXPD PRGHO KDV EHFRP
WKRURXJKO\ HPEHGGHG WKDW LW QR ORQJHU GHSHQG\
RWKHU RUJDQL]DWLRQV DQG IURP WKH FRPPXQLW\ URX
IRU H[SHUWLVH DQG OHDGHUVKLS LQ WUDXPD LQIRUPH
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O\ JRDO DV *RYHUQRU LV WR PDNH '"HODZDUH WKH EHVW SODFH

‘H NQRZ WKDW PDQ\ 'HODZDUH IDPLOLHVY KDYH EDUULHUV WR DF
UHHVWDEOLVKHG WKH )DPLO\ 6HUYLFHV &DELQHW &RXQFLO LQ

VHUYLFHV IRU IDPLOLHYVY DFURVYVY "HODZDUH LQFOXGLQJ ZRUNIF
FKLOGKRRG HGXFDWLRQ SURJUDPV VRFLDO VHUYLFH GHOLYHU\
VDIHW\

‘H VDZ GXULQJ WKH &29-' SDQGHPLF MXVW KRZ FULWLFDO VH
WKDW PDQ\ '"HODZDUHDQV DUH WU\LQJ WR UHHVWDEOLVK DIWHL
SDQGHPLF

7TKDW V ZK\ ZH FRQWLQXH WR SULRULWL]H WUDXPD LQIRUPHG F|
FDUH LV D FXOWXUDO VKLIW WKDW HPSRZHUV RXU VWDWH ZRUN
OHDGHUV WR HPERG\ WKH FRPSDVVLRQ UHTXLUHG WR WUXO\ VF

- bP HDJHU WR VKDUH WKH ILQGLQJV RI WKLV UHSRUW ZLWK \R:
6HUYLFHV &DELQHW &RXQFLO 7UDXPD ODWWHUV '"HODZDUH DQ
PRQXPHQWDO WKLQJV IRU '"HODZDUH IDPLOLHV LQFOXGLQJ SUR"
HQIRUFHPHQW DQG VRFLDO ZRUNHUV EXLOW VKDUHG OLEUDULL
KRVWHG PDQ\ SXEOLF DZDUHQHVYVY HYHQWYV WR LQFUHDVH WKH ¢
LQIRUPHG FDUH DQG $GYHUVH &KLOGKRRG ([SHULHQFHV $&(V

‘H NQRZ WKHUH LV PRUH ZRUN WR EH GRQH 7KLV SODQ VHUYHYV

ZRUN DKHDG
“Ne
*29(5125 E;
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QHDUD IUMKSRXVHVIURP  DURXQG WH FRXQW KDG D FKDQFH VR KHDUILRP ' U
5REHUASQGD D SUQASDAQ WH RUJIQDGR! & $GYHIH &KIGKRRG ([ SHUIHQFH $&( 6WG\
$VIKDASRIQWVP DQ Rl XV KDG QHYHUKHDUG Rl $&( VRURI WHUIP SDRARQ QHXURELR®RI\
HSLIHQHWEV DQG D Z LGH IDQIH RI KHD@K DQG VRADCSREGP V

- HYHFRP HD®QJ ZD.  DQG DVDZ D\ VIQ' HDZ DIH Z HYH GRQHIME\ Z RINQJ VRIHWHU
3URP RWQJ DP RUH H I HPWYH UHFRI QIMRQ DQG UHVSRQVH VR FKIEKRRG WDXP DLV D SIADUR)

RXUINUAMKSRXVH LQWDAYH ) IBMEKDQRH' HDZ DUH %HQJ Z HBRP HG DV D SDUHULQ HIIRUV
VR JILYH' HDZ DIHV FKIGUHQ D [WAMPKDORH VR VXFRHHG KDV EHHQ WH SUYIGUH RI D @HWP H

VW DOR EHHQ D LHGPARQRI D@HWP H %DRNILQ —P D\ QRWKDYH NQRZ Q WH VAHQFH R
R] LE VIWHW EXW-Z DV DP LaDUZ W WH H SHUHQRH 0\ RZ Q @H KDG EHHQ XSHOGHG E\
XQDGGUHWHG FKIGKRRG WDXP D DQG DV—YH JRWHQ RGHU WH BQJ WP KHDOK

FROHT XHQPHV KDYH EHFRP HKDUG VR LJQRUH 7KH UMN I RUSHRS®! Z W | HZ HUDGYDQW HV
WDQ -YH KDG VR P XK JUHDMU DQG WH GLDIQ RQ RXUSXEQE LMWVRXUAHV — HVWAP DWAG DV

P RUHWDQ EI@RQ DQOXD®  LQFOXGH IQAHDVHVIQ FUP H KHD®M FDLH FRW DQG
GRS RXVDQG DGGLIFWRQ DMV

7KHSWREGP 1V QRWKHRUHWEDOQRULY WH RSSRUMQIW R DRW

7KDON\ RX VR D@RI WH SDUWHY/ Z KR KDYH FRP H\VRJ HWHUWR WDIVH DZ DUHOHW RI Z KDW
HDFK Rl XV HDQ GR W EXI@ D | XVIH RUSWRP MHIRU' HDZ DUHV KKIGBUHQ 1DP LIV

FRP P XQMHY Z RIN RUFH DQG HFRQRP \

: HHHFRRP HD®QJ ZzD  DQGZ H DUH MW HMQI WRIUMG

Ly Ol 2,

)"567 /$'<
678$7( 2) '"(/$:$5¢(
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QP \ ZRWILQ SXETF VHUMEH DQG DVD JUH FRXQWHEBRUDQG QXUH VW EHHQ D SUYIGU H R

P DNH FRQQHPARQV DQG KHDUWH HYHU GD\ VRUHVRI SHRSBIIQ QHHG  WH WIXP SKV

VIAKJJ BN DQG HYHY WIQJ 1Q EHVE HHQ 7KRVH MRXUOH VFDQVBNH P DQ\ VI MWV DQG LDV DQG

DUH XQGRXEWGO LQI XHQPHG E\ H SHUHQRHV DVD FKI@ 7WDXP D LV SRZ HUXO-WAVQWAIVAD

EX]]ZRUG  MVVRP HWIQJ) WDWKDVWH FDSDAW \R [P SDRAD@RI XV IQGLYIGXD® DQG GHHS®
LHVX@MQ 1Q FRADMUDCFRQVHT XHQPHV @\H LOFDUFHUDAWRQ DQG P HQWBCKHDMK. FKDABIQU HV

DQG USS®! H | HAW DRLRW RXUFRP P XQWAHV

—FRP P HQGWHZ RINRI WH) LUAW DG\ ) DP 1® 6HUYEHV &DELQHARXQAODQG 7WDXP D

0 DWMLY' HDZ DUH I RUHBIYDWQU WY VRSLE DQG HQVXUQI WDWAW JRYHUOP HQALHVSRQGY
Z W FRP SDWIRQ DQG XUHQR  7WDXP D UHVSRQOUYHQHW KDV DOR EHHQ D WIQHWRI \WH
%HKDYIRUDOF HDOM &RQVRUAKP  DQ DPARQ DI HOWMDWFRQYHQHV FRP P XQIW DGYRFDWV O
HQIRUAHP HQWKHDOMFDUH SURI FVMRQDE DQG WM GDGHLY VR VIBRNG! WH EURDGHUMXHV R

P HQWDQG EHKDYIRUDCKHDAM. LQ RXUMAW DQG HQVXUH UHVRXUAHV DQG | XQGV VR DGGLHW WH
RSIRIG DQG P HQUBCKHDOK FUMY DUH P HHWQJ WH QHHGV : HYH P DGH IMD | RFXV VR FRQVGHU
WH VRADOGHWLP LODQW RI KHDOK @\HWDXP D DQG RXWHDFK VR LQGLYIGXDEY 1Q WH

FRP P XQW DQG OAMQ  UHD® OAMMQ R FRPWHHGEDAN VR GHYH®S D URDGP DS \WWDW

P DNHV RXUVVM VIARQI HU

7KHZ RINLVRQIRIQJ —®&RN IR DUG VR FRQWOXIQJ VR SDURHUZ IW WH P DQ\ WENHKRGHWY/

DQG DIHQAHVRP P WMG WR HP SRZ HUQJ LQGIYIGXDA DQG IDP LHV VR @QrH KDSS\  KHDOM\
VXAFFHW XQDYHV

6LQFHUHO\

%HWKDQ\ +DOO /RQJ
/IW *RYHUQRU 6WDWH RI '"HODZDUH



) RUZ HGRYHUD GHDGH WENHKRGHLY/
DARIRWWH VW RI ' HDZ DUH KDYH

Z RUNHG VR DGGLHWWDXP D W LRRW
FDXVHV DQG IW [P SDRWSLRI UHMQ]

' HDZ DUH DBRQJ WH 7WDXP D-QIRWP HG
&DUH FRQWOXXP DGRSWG ILRP WH

0 DMARXUWO RGHO 7KHJWRXQGZ RINRI
GDGHY/ 1Q WH 6V WDXP D @QGVFDSH
LOVSILHG WH 6V Rl ' HDZ DUH R
SURUW HWDXP D IQIRWP HG FDIH 7KHU
HI1RUV ®IG VR * RYHUORU-RKQ &DUOH
WIQQI ([HXWH2 WEHU (2 RQ
2 AREHU Z KIFK OXQFKHG D
|RUP DCDQG RI I LELDCH | RUAIR P DNH

' HDZ DUH D 7WDXP D-QIRWP HG 6V

QVXSSRUARI (2 WH* RYHLORW
) DP 1® 6HUYEHV &DELQHWERXQAOD) 68&
DQG) LU DG 7WDAH &DUOH V7WDXP D
QRWP HG' HOZDWH 72  LQWDAYH \VHN
R GHYH®S WH SDM |RUEHRP 1QJ D
7UDXP D-QIRWP HG 6V 7KLY ULHSRUV
VXP P DU} HVWH HIRUVRI WH) DP 1O
6HUYLEHV &DELQHWERXQAO7WDXP D
QIRWP HG $JHOR BDGVDQG GDGHW/IQ
' HDZ DIHV @QGVFDSH DQG' HOZ DLIHV
SWRIUHW\R EHFRP IQJ DP RUH 7WDXP D
QRWP HG 6\IDM

* RYHUDRU&DLOH MIQHG
([ HPOWYH 2 WU

" HDZ DUH V Y%6XHSUQWR
EHRP HD 7WDXP D-QRWP HG
6V 5 HBDVHG

$JHOAHVRQWH) 6&&
UHBDVHG D 7UDXP D-QIRWP HG

&DUH 6WDWI LF 3MQ

7WDXP DO DMAY/' HDZ DH
HWEBEQKHV WHP VHIHV DV
WH H WLODCEDANERQH | RU
WDXP D Z RINLQ WH 6\VIMM

* RY &DUDH\ DSSRIQVD
6VIWZ LGH 7UDXP D -QIRWP HG
&DUH &RRUGIODRU

" HDZ DLH OXQFKHV IW [ TDAV
K\EUG7WDXP D$Z

0 RQM DOG &RP P XQW
&DOIQGDU

' HDZ DUH FHBEWDWV IW | LYH
\ HDUNRXUQH VR EHFRP H
7WDXP D-QIRWP HG DQG KRW
WH ILUMERXW 0 HQWOH HDOK
6XP P WIQ' HDZ DH
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'"HDU )ULHQGV

7UXO\ D JUDVVURRWY RUJDQL]DWLRQ WKH RULJLQV RI 7UD>
EHJDQ LQ ZKHQ D QHWZRUN RI DGYRFDWHV PDQ\ RI ZKRP
ZLWK WKH RUJDQL]DWLRQ WRGD\ FRQYHQHG WR GLVFXVV RS
DQG SURPRWH WUDXPD LQIRUPHG ZRUN LQ 'HODZDUH $V 'HOI
RUJDQL]DWLRQ RQ WUDXPD 70' VHUYHV DV D KXE WR VXSSRU
VXVWDLQDEOH SURJUHVY DQG JURZ D WUDXPD LQIRUPHG FXO
HGXFDWLRQ RUJDQL]DWLRQDO FRDFKLQJ WHFKQLFDO DVVLYV
VXSSRUWV FRPPXQLWLHY DQG RUJDQL]DWLRQV DV WKH\ DGR
LQIRUPHG DSSURDFKHYVY 7KH ZRUN RI 70' LV FROODERUDWLYH
-W LQFRUSRUDWHY WKH YRLFHV RI PDQ\ LQFOXGLQJ WKRVH Z
QHWZRUN RI RYHU FRPPXQLW\ PHPEHUV DQG LQIOXHQ
EHKDYLRUDO KHDOWK ZLWK WKH JRDO RI HPEHGGLQJ UHVHDL
LQIRUPHG DSSURDFKHV LQ ERWK SXEOLF DQG SULYDWH VHU"®
GHFDGH 70" KDV KHOSHG YDULRXV VHFWRUV UHFRJQL]H WKH
WUDXPD RQ WKRVH WKH\ HQJDJH ZLWK -Q VHUYLFH WR WKHL
DOO SHRSOH FDQ IHHO VDIH JURZ EH\RQG DGYHUVLW\ DQG \V
'"HODZDUH HTXLSV RUJDQL]DWLRQV DQG FRPPXQLWLHV ZLWK |
ODVWLQJ PHDQLQJIXO LPSDFW *XLGHG E\ WKH SULQFLSOHV
DQG FXOWXUDO KXPLOLW\ 7UDXPD ODWWHUYVY '"HODZDUH VWUL
LOQFOXVLYHQHVY LQ WKHLU OHDGHUVKLS DQG DFURVY DOO RI
RUJDQL]DWLRQ 70" UHFRJQL]J]HVY WKDW VHOI UHIOHFWLRQ LV |
OHDUQLQJ DQG LPSURYHPHQW DV WKH\ ZRUN WR HOHYDWH FF
D FXOWXUH RI UHVLOLHQFH DQG KHDOLQJ

'LWK JUDWLWXGH

(ULQ OLWFKHOO

JRXQGLQJ ([HFXWLYH 'LUHFWRU 7UDX DZDUH




(VWDEOLVK D
%DFENEROQH 7KURXJIK D SXEQF SUYDW SDURHUAKLS WH2 [1IFHRI WH* RYHUQRU

VXSSRUMG WH OXQFK RI 7UDXP DO DMAYY' HDZ DWH

0 IMRQ 7WXP DO DMAY/' HDZ DUH VHUYHV DV D KXE 1Q DGYDQHRQI WH
FR@HPWYH H I RUAR SUHYHOWDQG KHDOMDXP D

9IMRQ 2 XU9IMRQLVWDAQ' HDZ DIH DOBSHRS®! FOQ IHHODIH JURZ
EH\ RQG DGYHUW DQG WUYH

70" KDVRITHWHG Z HELQDUY DQG HYHQW MLQFH $ SUO MWV
W\ RI UHI DWWAUDVIRQV

* XQ YIRGIQRH

e 3RGFDW DV D 7RROR ( GXFDW 2 WHW/ $ ERXWILDXP D IQIRWP HG
+ LIJKHU( GXFDARQ

e $/XQFK /HDW +RZ VREH$Q$® R/ * %74 3HRSO

o : KDWVHYIGHQRH EDVHG WDXP D IOMUHQUMRQ'

e — 6+<28.1(: Il® 36%$ DQGSUHVHQMMRQ

o 7WDXP D-QRWP HG +LIKHU( GXFDMRQ &RIIHH DQG &RQYHIDURQ

e 7WDXP D-QIRWP HG/ HDGHUKILS | RU3RWB DQGHP LE 6XFFHW

e SHUMHQAH 6HDFDIH SDOHAGMVAXWIRQ

e +RZ \RXWI H+HDI ALFBV

o +RZ \R+HS &KICHQ $ GMVADIWUGRP HKIQJ 6FDU RUBWHW XO
+ DSSHQV

e : KDWDUHSUREGP DWE VH XDCEHKDYIRW/LQ\ RXWL"

o BXSSRUMY \ RXUFKIES Z W DXWP VSHRPAKP GVRUGHUGXUQD WH
KRQOGD\ V

e *WRRPIQJ (QKDQAQI 2 QEH6EDIHW

o +XPDQ7WIIENQI 7WXP D / HWRQVVR EH/ HDUQHG

e 9IMDOFAHHQQIVRI 3RUAMDIWRI 3LRIHWRQDORS$5 ( JLYHW

e 7KH5RGIRI 7R] L[E 6WHWDQG (P SDK\ 1Q/ DZ ( JRUIFHP HQW

e BKIQQI WH/ LIKWRQWH + HDOQ 3RZ HURI &RP P XQIW 7DNHV8
DQGO (

o $XWP 6SHPWXP ' MRUGHUDQG P HQBOKHDEM Z HELQDU

e 0 RYIQU ILRP WDXP D DZ DIH VR WDXP D UHVSRQUYH FRQIHUHQFH
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DFXOH %HHEH + HDOMFDUH Z DV UHFRIQ HG E\ WH* RYHLORUV
2 INFH DQG 7WDXP DO DAMAY' HDZ DUHDVD FRP SDWIRQDWA
FKDP SLRQ

| RUWH HGXFDWRQDCRSSRUMQIMHY DQG RXWRP HV SLRYIGHG IQ RXU
ILUAY HDURI EHFRP QU 7UDXP D$Z DIH 7KDWHARIQMRQ LV GILHAD
@ONHG VR WH FRP SDWMIRQDW SDAHQARHQWE FDUH VHUYIFH DQG
VXSSRUAD@/AHHEHWDP P HP EHW/ SLRYIGH HYHY GD\ WENHVD
YIQIH VR GR WLV NQG Rl Z RIN DQG HYHY RQH SO\ V DQ LM LDOLR®
IO KRZ 9%4HHEH FDUHV IRURXUIUHQGY RXUIDP LTHV RXUQHIKERW/ DQG
RXUFRP P XQW

$VZ HHOMUWHP RQK Rl 0 D\ Z HDUH DOR HQWMUQJ RXU<HDU
7UDXP D 6HQMWYH SKDVH RI RXUP XM\ HDUWDXP D LQIRWP HG
NRXUQH\

7KH | HHGEDAN UHFHYHG WIRXJK RXU<HDU ~ 7UDXP D$Z DWH
HGXFDWRQDCP RGXGN DQG SRWAHYDOXDARQV LV IQIRWP 1QJ WH
GHYHBSP HQARI RXU<HDU FXUIEXO(P  DQG UHVRXURH H SDOMRQ Q
SDUHUKIS Z W : LB LQIVRQ 8 QLYHUMW Z H DUH FRQGXPWQJ DQ

RUJ DQL DARQDIDWHWP HOWZ KIFK Z L@ R WURXJK D GDVD DQDOWY

DQG EH SUHVHQMG VR WH ( [ HEXWYH 6Vl $ GGIMRQD® DQ
REVHUYDWRQDODWHWP. HQWRRCZ L@EH GHYHRSHG E\ ' U %4-HNH DQG

IP SGP HOMGE\ RXU7WDXP D-QIRWP HG* XIGHVZ KHQ LRXQGIQJ RQ
WDP V DQG Z RUN HQYLLRQP HQW WILRXJKRXVWKH RLI DQ] DARQ 7KH
SXUBRVH Rl WLV VRRAYVR EUQJ DWDXP D DZ DUH DQG WDXP D
VHOVIMYH BIQVVR WH Z RIN BZ V DQG SURFHGXUHV Z IWIQ HDFK DUHD\R

WDWP SURYHP HQW FDQ EH P DGH VR HQKDQPH ERW. SDWHQWFDUH DQG
WDP P HP EHUZ HEEHQJ

$GKHUQI VR WH 6V GHYHRSP HQWA LDP HZ RN RXU<HDU
FXUIEXOP Z LOHHN VR VXSSRUNMH GHYHBRSP HOWDOG LOWI LDARQ R
QHZ WDXP DWN@ |RURXUWDP P HP EHLY/ Z KLBI DOR FROWOXIQ] \R
FRP P XQIFDW WH P HQBOHP RWRQDODQG SK\ MIEDCKHDOK, UHVRXUAHV
WDWDUH DYDIOE®I VR WHP DV D %4HEHWDP P HP EHU 6HD FDUHZ DV
IGHOWLHG DVD VRS SURUW [Q RXU<HDU  SRWAHYDOXDMRQV DQG P XFK
Z RINLVEHQJ GRQHE\ DIRFXVHG FRP P IWHH VR FROAQXH EUQILQJ
|RWZ DUG WHVH RSSRUMQMHY DQG SLRIWDP V
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TRGHPRQVWUDWH VXSSRUW RI WKHVH HITRUW!?
&HQWHU %RDUG RI 'LUHFWRUV XQDQLPRXVO\ D
HQGRUVLQJ WKH DSSURDFK NQRZQ DV 7UDXPD
YHFRJQL]LQJ WKDW WKH HIITHFWV RI $GYHUVH .
$GYHUVH &RPPXQLW\ (YHQWV $&(V FDQ SRWH
PHQWDO DQG HPRWLRQDO LPSDFW DFURVV D ¢

“Q IXUNHDOFH Rl WLV VXSSRUMMH %RDUG SLRFOIP VWH P ROW R
0 D\ DV7WDXP D -QIRWP HG &DUH 0 RQVK DQG HOFRXUDI HV D VSLUMRI
DZ DUHQHW DQG RSHQOHW VR WH GLLILEXGMV IDFHG E\ VR P DQ\

FDUHI LYHW DQG SDAHQW

© KI®I Z HUH D@KHH VHIYIQJ) RXUFRP P XQMHV Z H DUH DOR \WDP
P HP EHW/\ENQJ FDLHRI WDP P HP EHW/ ( YHU RQH Z DOLQJ WILRXIK
RXUGRRW/KDVDWRU % KRQRUQJ WHLY Z HKRORURXURZ Q

: HFXUHQW KDYHFRWHWR  * XIGHV WURXJIKRXVWKH RU DQL] DARQ
Z KR FDQ EH IGHQWIHG E\ RXU7WDXP D-QIRWP HG* XIGH EDGIHV 1Q
DGGIMRQ VR D YHY GHGIEDMGFRP P MHRI  Z W UHSUHVHQUMRQ
ILRP YDURXV GHSDUR HQW SQXV' U %HNH

© HKDYHDZ HHN® 7WDXP D-QIRWP HG 7XHVGD. SRWRQ RXULOWILDDO
FRP P XQEFDARQ SOMRLP DQG KLIK@ KWRQH RI RXU* XIGHV HYHU

P RQW Z W DEUH VWRU RQWHU: K\ IRUEHQJ * XIGH : HFRQWOXH
VR EXL@ RXAWRXUUHVRXUAHV I RUMH * XIGHV VIR DFFHW Z KHQ VXSSRUAQJ
DWDP P HP EHUZ KR UHDFKHVRX\WR WHP  $@ XIGHV DUH EHQJ
RIIHUHG WH RSSRUMQIW VR EHWDIQHG 1Q 0 HQWOH HDOK. ) LUAMBLG DV
Z HD

7KH FRPPXQLW\ KHDOLQJ ZRUNJURXS LV RQH R
7UDXPD ODWWHUV '"HODZDUH 7KH JRDO RI 7KH
"RUNJURXS LV WR FRDOHVFH FRPPXQLW\ KHDOL
VPDOOHU QRQ SURILWYV DQG FRHMRPX® LFR OBDIHHEVF
SDUWLFLSDWLQJ LQGLYLGXDOV DQG FRPPXQLW
GHYHORSPHQW FDSDFLWLHV DV ZHAKH :RY NHLRY
VWULYHV WR ZRUN =7+ FRPPXQLWLHV QR )2°¢
7KH &+: GLVWULEXWHG RYHU N RI IXQGV \
RUJDQL]DWLRQV SURYLGLQJ VHOI FDUH SURJUTL
VHUYLQJ RUJDQL]DWLRQV &UHDWLQJ RWKH
FRQGXLW RI ILVFDO DQG RUJDQL]DWLRQDO UH\
RUJDQL]DWLRQV LV D WRXFKVWRRQUBURIQWION 2RK
"RUNJURXS SURYLGHV WUDLQLQJ WR FRPPXQLW
RUJDQL]DWLRQV RQ WKH IROORZI7Q.D X®PXYQ G D WK
%UDLQ $UFKLWHFWXUH *DPH DQG +HDOLQJ &LL
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7KLY ZRABRXS LV XQGHUWH XP ELHED RI 7UDXP DO DMAY/' HDZ DUH LV
DFRP PXQW'RI 'SUDPWEH WDWKDV P HP EHUKLS ILRP P RWIQVMWRQV
R KLIKHYHGXFDWRQLQ' HDZ DLH 7KH P MWIRQ RI WH + LJKHU( GXFDMRQ
1 JRENJLRXS LVVE R IRG ) IWWZ H Z DQWR KHS VKDSH QWM RI

KL KHUHGXFOMRQ LQ WH WM R ' HDZ DUH VR EHWDXP D IQIRWP HG
RUDQ] DARQV 6HFRQG Z H Z DQWIR KHS [QWIMWMY Rl KLI KHUHGXFDARQ
~+(V VR SIHSDIH DZ RINRUFH FXULHQADQG | XVWUH WWDWY/ WDXP D
IQRWP HG 7KIVZ RINJURXS HWEEQKHG QO D\ RI P HHW

P RQM® DQG KDV Z RUNHG RQ P XGAB®! SURMIFW RYHUWH SDWAWHYHLDO

\ HDL/ LOFOXGIQJ DQQXDCY. HELQDLY GXUQJ 7WDXP D$Z DIHQHWO RQW D
Z KIWM SDSHUWBIG_7 DM RWP 1QJ + LIKHU( GXFOMRQ $ 5 DARQD®I DQG

) LDP HZ RINIRUD 7UDXP D -QIRWP HG-OMIMWR) DQG_$ 7WDXP D

-QRWP HG) WDP HZ RINIRU+ LJKHU( GXFDMRQ

- 1O IQIVRQ S QYHIMW : 8 FROWOXHVVR SLRYIGHWDXP D IQIRWP HG

Z RIN RUAH GHYHBSP HOWRUERW WH FXUHOWDQG | XWWUH Z RN RUAHV
7RGDM : 8 KDV SWRYIGHG HGXFDWRQ DQG WDIQIQJ |RURYHU
LOGIYIGXD® DWUXFK DI HQAHY DVWH' HDZ DIH' HSDUR HOWR + HDOK
DQG 6RADGBHEHY WH' HDZ DUH' HSDUR HOWRI / DERU %4HHEH

+ HDOMFDUH &DWRIE &KDUMHY ' ( 9% 67 DQG$P HUSRLSV 1Q DEGIMRQ\\R
- 8 WMGHQW |DFXQV DQGWIT 8 MQJ WH' HDZ DIH' HYH®RSP HOWO

) IDP HZ RINIQ FRP SBP HQWZ IW WH 8 QLYHUAW V' HYHBRSP HQWO

) LDP HZ RINIRU7WDXP D -QRWP HG-QGIMIGXDY Z KIFK GHVIBLY

H SHAMRQV | RUJURZ W DQG GHYHBRSP HOATRUWDXP D IQIRWP HG
IOGIVIGXDY : 8 SURYIGHV QRQ FLHGIMBURI HMRQDAGHYHBRSP HQW
RSSRUMQMEN WDWOQFXGH 7 WDIQ WH 7WDIOHU LOWMAKPURQ BRUHG

WDIQIQU | RUVSHALLLE RU DQL DWRQV DQG LQGLYIGXDA HG FRDAKLQI DQG
HYDO(DWRQ VHUYLFHV | RUSXEQE DQG SUYDW R DQL DARQV 7KH

8 QYHUW KDV DAR GG D + LIKHU( GXFDMRQ: RUINQJ * LRXS XQGHUWH
DXVSIFHVRI 7WDXP DO DMAY/' HDZ DWH

7+( 3570%5< 6(&21'$5< $1' 97&$57286 7
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YEVHG ROWBRNHKRGHUUHRP P HQGDARQ  WH VP DY RUINJLRXS Z IW
VKH OLIHQDP H 3UP DU 6HFRQGDU 9LFDURXV7WDXP D 5 HVIQHORH
3697 5 BAQHG Z I WH' HDZ DUH 7WDXP D EQHSUQWIQMQARQD®
PXGYDWQJ FRP P XQIW EDVHG GDG FRQYHWDWRQY WIDWKLI K@ KVKH
UHDFK Rl WDXP D 1Q RXUGDI® @HV 7KHVH FLRW M VMP V IQMUDPARQY
KDYH LQFOXGHG HGXFDWRQ KHDOMFDUH FDUHVENHLY FAQIADQV GILHPWKLE
Z HODUH DQG KXP DQ VHWIEH W WRVH Z KR VHUYH DV D@V Z W WH

/* 7% $ FRP P XQW DQG VXUMYRUW/RI WDXP D
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610PH $SUO WH 3697 5 Z RINJLRXS KDVKHG VE R 3RUADIWRI
3URIHWMRQDCES5 ( JLYHU VAUHHQLQIV DQG QHDUD D GR] HQ Z HE EDVHG

Z RUNVKRSV R LORIHDVHWDXP D IQIRUP HG SUDPWEHV DV Z HGDV HGXFDM
WHFRP P XQW Rl WH SRZ HURI UHM@HORH DQG SURWIRAYH | DRVRU/ WDW
FDQEHHP S®\ HG\R P W DW WH LP SDRARI WDXP D RQ RXUQHV
LOFOMVLYH Rl HYLGHQRHG EDVHG SUDPAFHV FRP P XQIW UHVRXUAHV DQG VHD
FDUH VRROIW

/ RRNQJ DKHDG WH 3697 5 Z RINJURXS Z L@EH SURUMW] LQJ SLDPWRHV
DQG SRIAHV WDWDUH | RUIIRQWIDH W | EDVHG RQ WH QMDA LOGIQIVR
RXUP RWILHRHQWZ RINRUAH VXU $VZ H FRQAOXH WLV [P SRUBQW

Z RN Z HZ LGFRQWOXH VR KL K@ KVWKH LQWDWYHY' HDZ DIHHP S® HWY/
DUH VENQJ VR GHYHRS DWDXP D IOIRUP HG Z RUNS@FH DQG LGHOW
SURUW DUHDV Z KHUH Z H FDQ RI 1 HUSURDPWYH FROWQWDWY UHVSRQWYH
WRHP S® HY QHHGV
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\HOZ/D5H 6V 8 QYHUIW ' HDZ DLHVRQD + %88 OXQRKHGWH' 68
7EXP B $aP 10 WP MRQ IV VR SURYIGH WH WN.@Y QHFHWDU
VR 1P SDUAKHDIOQJ DQG SUP DU SUHYHOWRQ WDWZ L@DGGUHW DGYHUH
b | FKUOKRRG H SHUHQRHV WDAH EDVHG WDXP D DQG FRP P XQW YIRGIQHH

E\ RIIHUQI WDIQIQIV FRQIHHQAHV Z HELQDWY FHUMLEDW SURIWDP V DQG
FRP P XQIW RXWHDFK

7KH JRDCRI WH + HDOQJ 7WDXP DIWRP DQ $1UFDQ &HMUHG + HDID
$SSURDAK &HUMIEDM SLRIDP VR HABEQK DWDIQQ) P RGHEEDVHG

RQWH $1UFDQ FHQWIUHG KHDIRJ DSSURDAK R GHYH®S D FDGLH R
SURIHWIRQD® Z KR FDQ GHOYHUFX @YD VHOMWYH FDLH R LQGIYIGXDY
H SHUHQAQI WDXP D VR SURYIGH SDUAFRLSDOQW Z IMK WH WN@ QHRHWDU
IRUKHBLQ SLRIHVWMRQDY R H SBUH XQFRQVARXV EIDVHV DV Z HODV
FUHDWOQJ D FCP DM VR KDYH KHDOM\ DQG FRQWXPWYH FROYHIDWRQV

Z KHQ IGHQAN LQJ WH XQGHUDLQJ FDXVHV RI RQHVWDXP DAE H SHUHQRH
DQGVR P QP ] HWH P SDARI \R] IE VWHW E\ WDRKIQJ FTHQW KRZ \R

EH SV FKRGJ IFD@ UIHMTHMURXIK D FXOXUDCDSSURDRK

7KH$FDGHP \ KDV KRWMG VHYHUDOFRQI HIHQRHV DGGUHWIQI WDXP D
UHDWG FRP P XQW FROFHLOQV %41GIIQJ ) DMK 7WDXP DDQG0 HQEO

: HEHQI DQG 6H XD WDXOBUHYHMRQ -QWH 6SUQJ R 7KH
$FDGHP \ @XQFKHG D SHHUBDG P HQBOKHDOM VXSSRUASLRILDP ' 68
0 HQWEO HDIK $P EDWDGRY/ 7KHVH DP EDWDGRUY DUH FKDUIHG Z WK
FKD@IQILQI WH AP DRI P HQBCKHDOM VXSSRUNQ WH %32 &

FRP P XQIW DQG SLRP RWQJ Z HEEHQJ DP RQU\MIMHUSHHY
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BLORH RYHU 6V HP S@\ HHV KDYH FRP SGMAG RYHU
WDXP D LHDWG WDIQIQI \WIDWEZ IGH Q Z H OXQFKHG WH

7WDXP D $Z DUHQHW RUBVMM ( P S@ HHV YIGHR VHUHV\R RYHU

([ HPXWYH %4DQRK HP SB HHV  7KHWDIQIQD VHUHY FROVMMWVRI 1LYH

YIGHRV DQG LV DOR IHTXILHG | RUD@QHZ ® KILHG HP S@\ HHV IQ WH

([ HEXWYH 98.DQFK  MSURYIGHV DZ DUIHOHWE\ LOARGXAQI HP S\ HHV

\R 7UDXP D-QIRWP HG' HDZ DIH WP IOR®J\ LHDWAG VR WDXP D DQG

DGYHUH FKIGKRRG H SHUHQAHV H SOIQVWH IP SRUBQRH DQG

FKDUDAMUMARY RI DWDXP D DZ DUHZ RINS@FH DQG \VWADWI LHV [ RUVHD

FDUH VR EXI@ UHMTHQFH 1O HP SB HHV
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+RVWHG ILIWKRPSQXUDRQDWH &KDP SZIRQK$SZDYGWUV IURP DFUR
'HODZDUH UHSUHVHQWLQJ D YDULHW\ RI VHFWRUV LQFOXGLQ
UHVSRQGHUV DQG ODZ HQIRUFHPHQW FRPPXQLW\ RUJDQL]DW
+RVWIHOGNK DQQXDO 7UDXPD $ZDUBQHMWORQWKHOG D NLFNRII
SDUWQHUVKLS ZLWK WKH %OXH 5RFNV E\ KRVWLQJ D WUDXPD
7UDXPD $ZDUHQHVYV ORQWK &RQIHUHQFH ZLWK LQGXVWU\ OHD
HPSOR\HHV DQG HGXFDWHG RYHU 'HODZDUHDQV
&RQWLQ@NBEPD —QIRUPHG &D WDANVWWRLRXYIVWDWH DIJHQFLHV L
'HSDUWPHQW RI 6RFLDO 6HUYLFHYV DQG 'HSDUWPHQW RI &RUU
&RQWLQXHG WRHDOYDUMKHYHORSPHQWDO JUDPHZRUN IRU 7UL
&DUSUDFWLFHV WKURXJKRXW VWDWH DJHQFLHYV DQG FRPPXQL
3DUWLFLS@MWHIRQOO DGYRFDF\ RQ <RXWK OHQWDO +HDOWK

#e[x. *0-/ .4*1 #$ *0.  #/* 11$
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2XU PLVVLRQ LV WR SURPRWH DQG SURWHFW WKH VDIHW\ RI SHI

7KH '"HSDUWPHQW RI 6DIHW\ DQG +RPHODQG 6HFXULW\ '6+6 LV
LQIRUPHG FDUH ZRUN HQYLURQPHQW WR VXSSRUW RXU HPSOR\FL
UHFRJQL]JLQJ WKH LPSDFWV RI WUDXPD WR DSSO\LQJ WKHVH FR(
SHUVRQDO OLYHV .QRZLQJ WKDW RXU HPSOR\HHV KDYH UHFHLY
'"HODZDUH /HDUQLQJ &HQWHU HQDEOHG D VPRRWK WUDQVLWLRC

"RUNLQJ WKURXJK WKH KHLJKW RI WKH SDQGHPLF SUHVHQWHG
IRU RXU VWDII 7R KHOS VWDIlI FRSH ZLWK WKH ZHLJKW RI WKHYV
LQFLGHQW VWUHVYVY PDQDIJHPHQW VHUYLFHV IRU RXU ILUVW UHYV
VWDIlI PDQ\ RlI ZKRP ZHUH ZRUNLQJ UHPRWHO\ WR LQFRUSRUDW
URXWLQHYV

7KLV \HDU RQH GLYLVLRQ WKH 'HODZDUH 6WDWH 3ROLFH '63
UHVRXUFHV IRU LWV VWDII '63 LQWURGXFHG D ZHOOQHVYV DSS V
VZRUQ DQG FLYLOLDQ WKHLU IDPLOLHYVY DQG UHWLUHHYV -Q D(
WKURXJK LWV $FDGHP\ DQG LQ VHUYLFH HQYLURQPHQWYV WR VZ

$V PHPEHUV RI WKH SXEOLF VDIHW\ FRPPXQLW\ ZH ZLOO NHHS \
VWDII DV WKH\ DGGUHVYV WKH LPSDFW RI WUDXPD

6LQFHUHO\
1IDWKDQLHO OF4XHHQ -U

&DELQHW 6HFUHWDU\ .
'"HSDUWPHQW RI 6DIHW\ DQG +RPHODQG 6HFp&
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2EMHFWLYHV IRU '"HFHPEHU 2XU 6XFFHVVHV

e 3URYLGH VWDII ZLWK UHVRXUFHV D&% RITHUV &ULWLFDO -QFLC
WUDLQLQJ QHHGV WR VXSSRUW DQ&PRPYPRHCYY &-60 VXSSRUL
WUDXPD LQIRUPHG ZRUNSODFH HQIRUFHPHQW DJHQFLHV DV

e QUHDWH GHSDUWPHQW ZLGH WUDXPD LVLRQ RI JRUHQVLF 6FLHC
LQIRUPHG UHVRXUFH OLVW zLwWK® 63 LPSOHPHQWHG D ZHOOQH
SURIHVVLRQDO OHDUQLQJ RSSRUWKBWMRLRY UHVRXUFHV IRU DC

e &RQGXFW WUDXPD VHQVLWLYLW\ WYBRYREQRUFLYLOLDQ  WKH

RI DJHQF\ VWDII UHWLUHHYV
e 2IIHULQJ UHVRXUFHV WR DGGUHWV 9% BIIHUHG SHVLOLHQF\ 7UD

LOQLWLDO RU VHFRQGDU\ WuDXPD WKURXJK WKH $FDGHP\ DQG
IRU VZRUQ DQG FLYLOLDQ VYV

2EMHFWLYHV IRU -XQH e '63 . HOOQHVYV 3URJUDP ZLWK

e 3URYLGH VWDII ZLWK UHVRXUFHV DY®LQHG 3HHU 6XSSRUW OHP
WUDLQLQJ QHHGV WR VXSSRUW DQ&REUHARN D
WUDXPD VHQVLWLYH ZRUNSODFH® 63 SDUWLFLSDWHV LQ WKH 3

e ([SDQG UHVRXUFH RIIHULQJV LQ '6+6YWRVLRQ 3URJUDP

DGGUHVV VWDII LQLWLDO RU VHFR@PSDIRUWLFLSDWHV LQ WKH /
WUDXPD "HODZDUH 3URJUDP ZKLFK SL
e ([SDQG '63 :HOOQHVV 3URJUDP zZKLRKWRPDWLF QRWLFH WR D M
ZRXOG LQFOXGH DPRQJ RWKHU WKRY;PQ\ SRVVLEOH WUDXPD F
ILQDQFLDO VWUHVV PDQDJHPHQW 88§ ERQGXFWV VFHQDULR ED?
FRXQVHOLQJ VHUYLFHV IRU LWV PHBBWH#RQDOO\ '"LVWXUEHG 3H
&XUUHQWO\ SXUVXLQJ OHJLVODWLKHDWRLQJ WKURXIK WKH $FL
HIWHQG FRQILGHQWLDOLW)\ SURWHY¥WY RPHWRWWLQJ
&ULWLFDO —-QFLGHQW 6WUHVV 0HPEHERPP VWDUWHG LVVXLQJ

&-60 WR DOORZ IRU SHHU WR SHHYWRYLGH VHOI FDUH WLSV S
VXSSRUW EXLOGLQJ DQG WR NHHS VWE

Trauma Trauma Trauma Trauma
Aware Sensitive Responsive Informed
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2XU PLVVLRQ LV WR HQJDJH IDPLOLHV DQG FRPPXQLWLHV WR S
RI FKLOGUHQ WKURXJK SUHYHQWLRQ LQWHUYHQWLRQ WUHDW

6LQFH *RYHUQRU &DUQH\ V ([HFXWLYH 2UGHU EHJDQ LQ F
FRPPLWWHG WR GHYHORSLQJ DQ HPSDWKHWLF DQ@X WV XRDROUMIL
DOZD\V HQVXUH WKDW WKH KHOS ZH GHOLMN KW GRUYV® D) G DK B’
RI WKH FKLOGUHQ DQG IDPLOLHV ZKR SDUWLFELSDWH LQ RXU Vt
WUDXPD 7KLV LV DOVR WUXH IRU PDQ\ GHSDUWPHQW HPSOR\H
SHUVRQDO H[SHULHQFHV PD\ EH H[SRVHG WR WUDXPD WKURXJ
IDPLOLHV 7KLV XQGHUVWDQGLQJ GULYHV XV WR FRQWLQXDOO
VNLOO HQVXUH RXU SROLFLHV VXSSRUW WUDXPD LQIRUPHG SL
ZKHUH FKLOGUHQ IDPLOLHV DQG HPSOR\HHV IHHO VDIH DQG V
‘H DUH H[WUHPHO\ SURXG Rl WKH SURJUHVV ZH YH PDGH DV D ¢
WUDXPD DZDUH RUJDQL]DWLRQ WR D WUDXPD VHQVLWLYH RUJEC
WUDXPD UHVSRQVL¥YHKEDYH PRGLILHG SROLFLHY DQG GHYHORSH
IOH[LELOLW\ LPSURYHG ZRUNIRUFH NQRZOHGJH WKURXJK WUD
GHYHORSHG UHVRXUFHV DQG WRROV WKDW VXSSRUW WUDXPD
DQG ZHOOQHVYV

‘H DUH FRPPLWWHG WR FUHDWLQJ DQ LQFOXVLYH RUJDQL]DWLH
Rl VDIHW\ FRPSDVVLRQ UHVSHFW DQG FROODERUDWLRQ ZKHL
HTXLWDEOH DFFHVV WR VXSSRUWYV WKDW KHOSRWKMROEKLHYH
GHSDUWPHQW VWUDWHJILF SODQ DQG RXU WUDXPD LQIRUPHG F
QH[W VWHSV LQ RXU FRQWLQXRXV LPSURYHPHQW MRXUQH\ WR
FKLOGUHQ UHVLOLHQW IDPLOLHV DQG VWUROJ FRPPXQLWLHV

6LQFHUHO\

BWHYHQ <HDWPDQ
&DELQHW 6HFUHWDU\

'"HSDUWPHQW RI 6HUYLFHV IRU &KLOGUHQ WKHLU
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2EMHFWLYHV IRU '"HFHPEHU 2EMHFWLYHV IRU -XQH

3URPRWH '6&<) ZRUNIRUFH NQRZOHGKH DEBG) ZRUNIRUFH KDV \
VNLOO E\ RIITHULQJ 7-& WUDLQLQJ DNGRZIDHGIMUNQG VNLOOV W
(QKDQFH VHVVLRQ RSWLRQV WR VX SSRWW RMXIDKKPIDPLOLHY DQ
LQIRUPHG FRPPXQLFDWLRQ DQG WUPBRQD®D DXHY IRVULQJ WUDXP
YDULRXV MRE UROHY DQG H[SHULHQFHRUHHDOHQV DQG VWUH
6KDUH H[WHUQDO SURIHVVLRQDO GHDPWOIRSPHWQIBWHJILHYV WR SL
RSSRUWXQLWLHYV UHVLOLHQFH DQG VHOI HIII
3DUWQHU ZLWK WKH ($3 WR SURY leGHR WNRIRIVFFAH ZKDWQHVV DQG
SURPRWH HPSOR\HH VHOI FDUH DQGVDWLVIDFWLRQ DUH LPSUR
LQWHUSHUVRQDO VNLOOV GHYHORS&RPRMXQLFDWLRQ SURPRWH
&RPPXQLFDWH LQIRUPDWLRQ WKDW WXBXRDWWQIRUPHG HQYLUR
WUDXPD LQIRUPHG IUDPHZRUN LQW W®OEDIRYWHUY D VHQVH RI

HIWHUQDOO\ WUXVW DQG WUDQVSDUHQ
-QFUHDVH XVH RI PHVVDJLQJ WKDW3DWRBRWK VKLSY DUH OHYHL
LQIRUPDWLYH DQG ZHOFRPLQJ VXSSRUW D WUDXPD LQIRU

(PSKDVL]H WKH LPSRUWDQFH RI VHO6 &DUMHQBQ G ODZDUH
VKDUH LQIRUPDWLRQ DERXW DYDLODEOH ZHOO EHLQJ
VXSSRUWY DQG UHVRXUFHYV

&ROODERUDWH ZLWK 'LYHUVLW\ -QFOXVLRQ
ZRUNJURXS WR SURPRWH SV\FKRORJLFDO VDIHW\
-PSOHPHQW 7DNH &DUH '"HODZDUH LQ SDUWQHU

ZLWK SROLFH DIJHQFLHVY DQG HGXFDWLRQ WR
SURPRWH D WUDXPD LQIRUPHG OHQYV

(QJDJH LQ VWDWH 7-& JURXSYV LQLWLDWLYHV
BURPRWH 7-& IUDPHZRUN ZLWK FRPPXQLW\

EDVHG DIJHQFLHV

Trauma Trauma Trauma Trauma
Aware Sensitive Responsive Informed
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2 XU6XFFHWHV

/7-& FRPPLWWHH PHPEHUV IDFLOLWDWH&& QHZVOHWWHUV ZHUH
WUDLQLQJ VHVVLRQV LQ FRXUVH WRSRWVLQFOXGH LQIRUPDWL
7-& FRXUVH WRSLFV LQFOXGH LQIRYVXBWRRY VHOI FDUH ZRUN
DERXW WUDXPD DQG DGYHUVLW\ IDPLOLHV GLYHUVLW\ DQG
FRPPXQLFDWLRQ DQG ZRUNSODFH ZRUNIRUFH LVVXHV OHDUQ
VWUDWHJILHYVY UHVLOLHQFH DQG VHEBISBEBUMWMXQLWLHY HWF

DQG KRSH EDVHG WKHRU\ e $ JXLGH WR WUDXPD LQIRUI
HPSOR\HHVY FRPSOHWHG DW OHDWXSHUYLVLRQ DQG PDQDJH]
ROQH 7-& FRXUVH ZDV GHYHORSHG DQG VKDU

7-& RQ GHPDQG TXLFN FRXUVHV ZHWHSDUWPHQW VWDII
GHYHORSHG EDVHG RQ OHQWDO +MDORRRPXQLW\ DIJHQF\ WUDLQ
$PHULFD V 7RROV WR 7KULYH WUDLQHU VHVVLRQV ZHUH |
7KH 7-& SDJH RQ WKH '6&<) ZHEVLWSURPRWH WUDXPD LQIRUPH
LQFOXGHV LQIRUPDWLRQ RQ $&(V D&BDOLQJ FHQWHUHG SUDFW
UHVRXUFH OLQNV FRPPXQLW\ SURYLGHUV

VHOI FDUH WLSV ZHUH VKDUHG ZL3WDKUWLFLSDQWY UHFHLYH R
HPSOR\HHV SOXV DGGLWLRQDO UHVR®RORHVXS WHEKQLFDO DVV
WR SURPRWH HPSOR\HH KHDOWK DQmBQG VXSSRUW
ZHOOQHVV . ODZ HQIRUFHPHQW DJHQF
7KH 7-& ZHOOQHVV WHDP VKDUHG VFKRRO GLVWULFWV DQGC
LQIRUPDWLRQ WR SURPRWH KHDUW KKDWMKU VEKRROV DUH 7DI
LQ JHEUXDU\ DQG KHDOWK\ HDWLKRODZDUH SDUWQHUV 'XUL!
LQ ODUFK RI VFKRRO \HDU
7KH 7-& ZHOOQHVV WHDP KRVWHG DLOWIHESHQWY UHVXOWHG LQ
~W 8S ZHOOQHVYV FKDOOHQJH WKDWQRMWIORBHWR VFKRROV WR |

SDUWLFLSDQWYVY ZKR MRLQHG DV VWRPBDVVLRQDWHO\ WR FKL
VWHSSHUV RU RQ RQH RI WKH ZKR PD\ KDYH H[SHULHQFHC
SDUWLFLSDWLQJ WHDPV WUDXPD LQ WKHLU KRPH RL

FRPXQLW\



' (3$570 (172) +($/7+ $1°
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2 XUP DMMRQLVVR P SURYH VIKH TXDAW Rl @HIRU' HDZ DUHV AV} HQVE\ SURP RWQJ KHDOK DQG Z HIDEH.QJ
| RWIHUQD VHOD VXI I LAHQR  DQG SURIAPIQ) YX@HUDE®! SRSXAVRQV

$WIKMH' HSDUR HOARI + HDOM DQG 6RADBHIFHV Z H XQGHUMIQG WDWRXUSXE@ IDAQ) HP S HHV DVZ HO

DVP DQ RWHY  FDQORVEHILQ VR VXSSRUASHRS®! @YIQJ Z I WDXP D XQWY. H DOXQGHUAMQG KRZ SUHYDBIQW
WDXP D LV DQG WH P SDRAWKDAMKDV HYHY GD\ RQWH SHRS®! Z HVHUYH %4-110QQJ 1Q ' +66 SDUQHHG

ZIW: LB IQIVRQ 8 QYHUW RQ DQ LOMDWYH WDWHIG VR D P RUHWDQ | LRQATDH W | EHQI WDIQHG 1Q
VENQJ DWDXP D LQIRWP HG DSSURDFK

' XUQJ WHSDWV « \HDW/RI WH&29~  SDQGHP IF Z HGDUHG KRZ |P SRUBQURXUWDXP D DZ DUHQHW
WDIQIQJ ZDV : HVDZ WHVR@ILRP &2 9+  H WQG IDUEH RQG SHRS®IV SK\ EDCKHDOK VR WH | LQDQADO

HP RARQDODQG P HQBCKHDAK Rl ' HDZ DUHDQVRI DADIHV 7KHWDXP D IQIRWP HG WDIQIQJ Z DV RXADCDV RXU

' +66 HP S HHVVXSSRUMG' HDZ DUHDQVZ KR KDG RVMAMHUNREY RUWHUKRP HY VDZ ®RYHG RQHV JHAWAEN
ZIW &2 9+ DQG LQWHZ RUMADVHV GH RUH SHUHQRHG YDURXY RIKHUVRAHVBOGIMXSWRQV EL) DQG WP DD$V
WH P SDAVRI &2 9+ FRQWOXHG RXUHP S®\ HHV DOR XQGHUARRG WH [P SRUBQFH Rl VHD FDUH ) RUDTRI WRWH

UHDVRQVDQG P RUH —DP  HVSHAD® J DWW XA RUWH RQIRIQ] Z RINR ;LB 1QIVRQ 8 QLYHUIMW DQG ) LUV DG\
7WDFH 4 XIOBIQ &DUDH 1Q LDIMQI WH BIYHCRI WDXP D DZ DUHQHW DRLRW RXUVVDM

7KHWDXP D DZ DUHOHWWDIQIQ) WDWEHIDQZ I ' +66 HP S® HHVIQ Z DVWH | LUAMYAMS LQ P DNIQJ RXU
HQWH Z RIN RUFH DAWMH' HSDUR HQWR! + HDOM DQG 6RADBHUYIEHVWDXP D IQIRWP HG 2 XUJRDAY R FUHDW D
Z RUN RUAH WDWKQGHUARQGY Z KDWADXP D IV DQG KRZ DI | HPW SHRS®! DRLRW WHUQHVSDQV : HDWH

FRP P WHG VR WDIQIQJ RXUHP S\ HHVVR XVH H I HARYH P HKRGV VR DWHW DQG P HHWRXUFTHQW QHHGV 7R XV
VW D@DERXWP HHWQJ WH QHHGVRI SHRS®! LP SDRMG E\ WDXP DIQDZ D\ WDWKHSY RXUFTHQW | HHODI H VR
WH FDQEHIIQWR KHDO:  IW KHDIQU WH FDQ ®DUQ VR JURZ EH RQG WHUDGYHUAW $QG Z WK JLIRZ W WH\

FDQ GDLQ VR WUYH LQ WHUFRP P XQWHV

7WDXP D DZ DIHQHW LV KHSIQJ RXUMM | LORUHDVH HI T HRAYHOHW 1Q RXUVHUMFH GHOYHY Z KIFK LV SURGXAQJ
[P SIRYHG HQIDIHP HOWSDUARHUKILS DQG RXWRP HV I RUWH LOGIGXDA DQG I1DP 1AHV Z HVHUYH 8 MQJ HP SDW\

DQG RWHUVN.QY BDUDHG GXUQJ WDIQIQ) RXUMMI | DUH KHGLQI FIHQW 11QG D SDW VR LHFRYHU DQG GDUQ R
EXIL@ UHMIHQPH | RUWHP VHOHV DQG WHUFRP P XQUWAHV

SHSHAWK®

-RHAMO DQQQJ //
&DEIQHAHUHBU
" HSDUR HOWR! -+ HDOK DQG 6RADCBHYEHY




2EMHFWLYHV IRU '"HFHPEHU

" (3$570 (172) +($/7+ $1' 62 &S/
6(59-&(6

2EMHFWLYHV IRU -XQH
© 3URYLGH D IRFXV ZLWKLQ 7UDXPD,-QHR&RIER RWH DOO OHYHO)

SHHU VXSSRUW DQG VHOI FDUH WKUR¥&E MO W0 L 0J LOWR
DQG DFFHVV WR UHVRXUFHYV /HDUQLQJ &HQWHU DOLJQH
~QWHJUDWLRQ RI WUDXPD LQIRUPH G Sk QRPSUWHQFLHV

LQWR VWDII EHKDYLRUV DQG SUDRWYFHYWbREAKGHLPD LQIRUP

EXW QRW OLPLWHG WR OHDGHUVKLS ZKR LQFRUSR
© 6WDII SHUIRUPDQFH HYDOXDWLRQYUDXPD UHVSRQVLYH SROL

© $GGUHVVLQJ VWDII WUDXPD SUDFWLFHV ZLWK VWDII DQ
o 6XSSRUWLYH VXSHUYLVLRQ PRG.H'_EE{RUGLQDWH SEURVY VWD
°© 2SHUDWLRQDO SHUVRQQHO SROLELNY [\ \iopzpUH LV b WU
$JHQF\ HQVXUHV WKDW QHDUO\ & RUPHG VWDWH ZLWK RS
HPSOR\HHV DUH FRQVLVWHQWO\ WU QFj/4 X UUHOW ZLWK HY
WUDXPD VHQVLWLYH PRYLQJ WRZDUGY WUDXED

UHVSRQVLYH DORQJ WKH GHYHORSPHRIWRX
H DOG SDUWLFLSDV
FRQWLQXXP * Q

D IRUPHG FDUH L
(VWDEOLVK WUDXPD LQIRUPHG OHD%LEV L % HUYLEHYV &DECL
LQFRUSRUDWH WUDXPD UHVSRQVLYI:/I

U
FLHYV
SUDFWLFHV ZLWK VWDII DQG SHHUV UBXPD Db WWRBY Hopzpu
3DWK V WR UHVLOLHQFH
8SGDWH DQG XWLOL]JH WKH 'HYHORsng V\;Lg RUJDQL]D\ELR(
JUDPHZRUN IRU 7UDXPD —-QIRUPHG - LY VERL RSN
FRUH FRPSHWHQFLHVY GHYHORSHG E\ '+66 ZLWK
:LOPLQJWRQ 8QLYHUVLW\ &RQWLQXHG RQ IROORZLC

Trauma Trauma Trauma Trauma
Aware Sensitive Responsive Informed
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2XU 6 XFFHVVHV

$JHQF\ PRYLQJ WRZDUGYV RI '+66 VWDII WR EH WUDLQHG
DQG WUDLQLQJ LV LQFUHDVLQJ DORQJ WKH FRQWLQXXP WR
UHVSRQVLYH

$JHQF\ HQVXUHV WKDW DOO QHZ HPSOR\HHV HQWHU WKH RL
WKURXJK WUDXPD LQIRUPHG RQERDUGLQJ SROLFLHV DQG L
$JHQF\ PDLQWDLQV D VWHHULQJ FRPPLWWHH RQ WUDXPD LC
'LYLVLRQ KDV LWV RZQ 7UDXPD -QIRUPHG 6WUDWHJILF 30DQ
RXW WKH SODQ

3URPRWH DQG SDUWLFLSDWH LQ WKH 7UDXPD —QIRUPHG LQ
&DELQHW &RXQFLO DQG OLQN ZLWK HYHQWYV DQG UHVRXUF|
HVSHFLDOO\ UHVRXUFHV WKDW FRQQHFW WUDXPD DQG &RY!I
%XLOG VKDUHG UHVRXUFHV DQG WUDLQLQJ ZLWKLQ '+66 WK
~QIRUPHG 5HVRXUFHYV



' (3$570 (172)/$%5

2 XUP DWLRQ LV VR FRQOHPWSHRS®H VR MREV UHVRXUFHV P ROHVIDY EHQH LW Z RINS@FH SLRWPIRQV DQG MERU
P DUNHWLQI RUP DARQ VR SURP RV | LQDQRDOLQGHSHQGHQAH Z RINSMFH MWFH DQG D WURQI HARQRP \

—DP SGDVHG VR SUAVHQWKH' HSDUR HQWRI / DERUV SUHIP LODUY 6WDWILE 30Q | RUIP SGP HQWQI DWDXP D
IQIRWP HGVWDWMI\ 7KLY SOQ LV GHVLI QHG VR LOWAT DM WDXP D LQIRUP HG FDUH LOR WH UHDWG HP S®\ P HOW
VHIMEHVSWRYIGHG E\ ' 2/ 7KLY SOQ UHSUHVHQW RXUGHVLH VR WDV RUP - RXURXULHQWVHUYLEH GHIYHUY i WP
LR RQH WDWY UAVSRQWLYH VR WH QHHGV RI RXUFTHQW 2 QH WDWDV RXVIDHG E\ WH 6XEVWBQRH $EXVH DQG
0 HQWIOH HDBM 6HUYIFHV $GP IQVWDARQ 630 +6$

e 5HDQ HVWH Z IGHVSUHDG P SDRARI WDXP D DQG XQGHUMBQGY SRIMQWDCSDWY | RULHFRYHU

o SHRIQ]HVWHWIQVDQGM P SWRP VRI WDXP D1Q FGHQW [DP LOHV Wi DQG RWHLY [QYROHG Z WK WH
A VWP

e SHVSRQGVE) IX@ LOWILDWQI NQRZ BIGIH DERXWADXP D LR SRIAHV SURFHGXUHV DQG SUDPWEHV

o 6HH\WWR UIHVMALH WDXP DWW DARQ

;KB QRWADGIMRQD@ WRXIKWRI DV D VRADOWHWYIFH DIHOR WH' HSDUR HOWRI / DERUVHUYHV D GlYHUH
FOHOW®B! I DACQJI P DQ\ FKD@IQIHY 0 RWARI RXUFTHQW KDYH H SHUHQAHG VRP HHP SR\ P HOAHDWIG WDXP D

$ VXGGHQ RE ®W KRVMAB! Z RIN HQYLLRQP HQW SHUYDMYH GIVAUP IODWRQ RUKIGGHQ DQG FRP P RQOD
RYHUBRRNHG FDXVHV VXK DV D GVDELDN FDQ DAFDXVH VWHW LHDWIGWDXP D ' 2/ Z RUNVZ IW LQGLYIGXDY
IDAQJ VRP H RUVHYHIDCR! WHVH VIWHWRUY/ 2 XUDELDN VR VXAV X@ VHUH RXUFTHQW P HDQV HOKDOQAQJ RXU
DELON \R P HHWKHUQHHGV

2 XUJRDQAYV VR SURYIGHWDXP D IQIRWP HG HP S®\ P HQW/XSSRUV: HDFFRP SOK WLV E\ GMVRXWIQI FRP P RQ
UHVSRQVHV VR WDXP D IW P SDRARQ KHDOK DQG Z HOEHQJ  IGHQAIIFDAWRQ Rl WL JHW/ 1Q WH Z RINSOFH

SWRP RWQJ WH GHYHBRSP HQWRI WN.@Y | RUGHDEQ] Z I QHI DAWYH [ HHOQIV FUHDWQJ SDUHUKISV Z IWK

FRP P XQW SURYIGHWY/ VSHADA LQJ 1Q WH WHDR HQARI WDXP D DQG 1LQD@® H DP IQIQJ RXURZ Q VHUYEH
GHYHY VA VWP VR HQVXUH WDAMGRHY QRWXUMHUWDXP DWW HWRVH Z KR HQIDIHZ WK W 2/ LV MV

EHILQQQI WLV MRXUH EXWQ Z RINQJ Z W AR T MMUMAIMA DI HOAHY DQG FRP P XQIW SDURHW Z HZ 1O
REWILQ EHMAU P RUH VXWWRILOHG RXWRP HV IRUWRWH Z H VHUYH

%MV
. DU O+ XEEDUWG

&DEIQHMHAHE
' HSDUR HQAR / DERU
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2EMHFWLYHV IRU '"HFHPEHU 2XU 6 XFFHVVHYV

&RQWLQXH WR HQVXUH WKDW RXU7KMWDHS BRWPGHWHRI /DERU KL
WKHLU PDQGDWRU\ WUDXPD W UD LQHLYHUD@GVIRLEW WR SURPRWI
RQ RIIHULQJ DGGLWLRQDO W UD L QiADIUHIQMR/ \D MPIRIQKIPDW YV VW D | |
LQIRUPHG OHQV VWDII PHPEHUV UHFHLYHG 7U
$GYHUWLVH FODVVHV RIIHUHG E\ $&90UHQ@RVRXWUDLQLQJ WKUR X
VWDIlI FDQ GHHSHQ WKHLU XQGHUYMIDM@I@FADVVHY 1RZ RQ C
WUDXPD DZDUHQHVY DQG PHQWDQVKBDQMXI LMWWRMVLIQHG WR D
6XSSRUW RXU VWDIlI E\ SURPRWLQIHPEBDIUNWQH VV
DERXW VHOI FDUH DQG ZHOO EHLQ@UDXPD $ZDUHQHVV SRVWHUYV
XS DW DOO DJHQF\ ORFDWLRQ

2EMHFWLYHV IRU -XQH 8QGHUVWDQGLQJ 9LFDULRXYV

&RPPLWWHG WR FRQWLQXLQJ RXU: RIUNSIONMF M REBBE®GXUHV DUH
7UDXPD $ZDUHQHVV HGXFDWLRQ WRFODWLRW D | |
'H ZLOO DOVR HQVXUH WKDW FReQWY DRWRURUIRWNRLBQKDQFH F)
ZLWKLQ RXU DJHQF\ KDYH D IXQG WWKHHQIVIHM F\ KDV LQWURGXFH(
XQGHUVWDQGLQJ Rl WUDXPD 7R IXRIFDRKMHULR QX SVBRWBWRYLGH D ZI
WKLV LQLWLDWLYH ZH ZLOO XSG DWWLRYD QR XPQG JXLGDQFH
EURFKXUH DQG PDNH LW PRUH WHDIGH ODUBPYBL&DEMDVR FRPSOL
WR ERWK RXU FRQVXPHUV DQG VWRIOLF\ E\ SURYLGLQJ ODFWD\
'LOO FRQWLQXH WR VKDUH H[WHUQREDWURQYLQJ
RSSRUWXQLWLHV ZLWK RXU VWBIFR SURPRWH WUDQVSDUHQF\
&RQWLQXH WR HPSKDVL]H WKH LPSRRPXMQFBDWLRQ WKH DJHQF)
VHOI FDUH E\ VKDULQJ LQIRUPDWURIGXUHV@XWRIAQ KDOOV WR |
DQG WUDLQLQJ RSSRUWXQLWLHV WRMKWDXU YMHMHRWMRZQ KDOO\
WKLV WRSLF DFKLHYHPHQWY RI HPSOR\HH\
DQ RSSRUWXQLW\ IRU VWDII V
e 7KH DJHQF\ KDV RIIHUHG IOH]
VFKHGXOHV DQG WKH RSWLRC
IRU LWV VWDII SURPRWLQJ D
EHWZHHQ ZRUN DQG SHUVRQEU

Trauma Trauma Trauma Trauma
Aware Sensitive Responsive Informed



(/5 $5(677(
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7KH PLVVLRQ RI WKH '"HODZDUH 6WDWH +RXVLQJ $XWKRULW\ L
DVVLVW RWKHUV WR SURYLGH TXDOLW\ DIIRUGDEOH KRXVLQ
VXSSRUWLYH VHUYLFHV WR ORZ DQG PRGHUDWH LQFRPH "HOD

7KH '"HODZDUH 6WDWH +RXVLQJ $XWKRULW\ '6+$ LV FRQWLQX
WUDXPD LQIRUPHG HQYLURQPHQW IRU HYHU\ '"HODZDUHDQ Wt
VWDEOH DQG DIIRUGDEOH KRXVLQJ $V D UHVXOW RI EULQJLC
HITHFWV Rl WUDXPD WR WKH SURJUDPYV DQG VHUYLFHV '6+$ Sl
EHWWHU LQIRUPHG UHY SSRQN LYMWRHNDWWLRQV ZLWK WKH FRPP.
EXVLQHVV SDUWQHUV

'H NQRZ WKDW KRXVLQJ LQVHFXULW\ FDQ OHDG WR PDQ\ WUD
PRVW YXOQHUDEOH SRSXODWLRQV LQ 'HODZDUH 7KH SDQGHF
QHFHVVLW\ IRU LQFUHDVHG DWWHQWLRQ RQ KRXVLQJ FRQFHL
LVVXHV LQ HGXFDWLRQ KHDOWKFDUH FULPLQDO MXVWLFH LC

'H ORRN IRUZDUG WR DSSO\LQJ WKH YDOXHVY DQG SHUVSHFWL
ZRUN DFURVYV '6+$ 7KURXJK LQFUHDVHG HGXFDWLRQ DQG FRC(
WUDXPD ERWK LQWHUQDOO\ DW '6+%$ DQG ZLWK RXU VKDUHG
D EHWWHU XQGHUVWDQGLQJ RI RXUVHOYHV DQG KRZ ZH FDQ |

6LQFHUHO\

(XJHQH 5 <RXQJ -U
'LUHFWRU 'HODZDUH 6WDWH +RXVLQJ $X



(/P $5(67F7(
+286-1* $87+25-7<

2EMHFWLYHV IRU '"HFHPEHU 2XU 6XFFHVVHYV

e )RUP DJHQF\ ZRUNLQJ JURXS 2XWK5HVLGHQW 6HUYLFHV &DVH |
UHSUHVHQWDWLRQ IURP HDFKWGIDPL FRRQ DQGHG WR VHHN RXW
WUDXPD OHDGV IURP HDFK DWHQEQLQJY UHODWLQJ WR 7-& D

e &UHDWH WUDXPD LQIRUPHG FEBWRKVERDQRAIDQG LQ SHUVRQ V
PDQXDO IRU +5 DQG DOO VXSHWYWKRUYDWLRQDO $PHULFDQ $\
UHTXLUH WUDXPD LQIRUPHG VWHDYQEBJEQRWUGLQDWRUV &RQIH
HPSOR\PHQW RQERDUGLQJ RITHUHG PXOWLSOH VHVVLRQV U

e SHTXLUH WUDXPD LQIRUPHGe FDXH B UDH RN QW PMQW KLUHG DQ
HPSOR\PHQW RQERDUGLQJ WUDLQLQJ FRRUGLQDWRU WR DV

e &UHDWH VPDOOHU JURXS IRFX\WHBLYUQPXPRG HGXFDWLRQ QHH
LQIRUPHG FDUH WUDLQLQJ D QI HHVDEOH YRUZDUG ZLWK 7-8& L
WUDLQLQJ WLPHOLQHV EDVHGLROMREQWDWLRQ

GHVFULSWLRQV e 2XU DIJHQF\ KDV FRQWLQXHG WR
HPSOR\HHV D K\EULG ZRUN PRGF
2EMHFWLYHV IRU -XQH UHPRWH LQ RIILFH LQ RUGHU W

e 7UDLQLQJ '6+$ VWDII ZLWK WKHP SRROHRIV ZLWK ZRUN OLIH EDC
KDYLQJ VHYHUDO VWDII PHPEKUG OED HPB®OR\HH WUDXPD V UH
DVVLVW FRQWLQXRXV WUDXPDURP RZPHG FDUH
WUDLQLQJ RSSRUWXQLWLH Ve DA RMKHDOWRBW RI &29-' DQG WK

VHFWLRQV RXU 56 &DVH ODQDJHUV FRQWDF
e SBURYLGH WUDXPD LQIRUPHG FRXWH WU FIOQ HQWWRNR DVVHVV Wil
DIJHQF\ VWDII VR WKDW WKH RIXF $§VRYREHIRY WU UHIHUUD

RQ RXU +5 VWDII WR WUDLQ I®DOYMDYLODEOH UHVRXUFHV IRRG K
e 7KH FUHDWLRQ RI DQ DJHQF\ HPGIORMBBRYMWODOHIMFGLWLRQ WKH\
FHQWHUHG HYHQW HYHU\ 0D\ WARVREWHGYPIOO HOGHUO\ GLVDE!
7TUDXPD $ZDUHQHVV ORQWK RXU 3+ VLWHYV ZLWK UHIHUUDOV

Trauma Trauma Trauma Trauma
Aware Sensitive Responsive Informed
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2XU PLVVLRQ LV WR HPSRZHU HYHU\ OHDUQHU ZLWK WKH KLJKHVW
OHDGHUVKLS LQQRYDWLYH SUDFWLFHYVY DQG H[HPSODU\ VHUYLFH\

7KH '"HODZDUH '"HSDUWPHQW RI (GXFDWLRQ '"'"2( LV FRPPLWWHG W
UHIOHFWLYH RI WUDXPD LQIRUPHG FDUH 7-& 2XU HPSOR\HHV GF
VHQVLWLYLW\ WR WKH LPSDFW RI WUDXPD RQ '"HODZDUH V VWXGH
PHPEHUV ZKR VXSSRUW ZKDW KDSSHQV LQ VFKRROV DFURVYV WKH
VXSSRUWLYH OHDUQLQJ HQYLURQPHQWY ZH HPEDUNHG RQ RXU W
R E\ LOQOWURGXFLQJ WKH HQWLUH ""'2( WHDP WR WKH DGYHUVH
LPSDFW WKH OLYHV RI ERWK VWXGHQWY DQG DGXOWV ZLWK ZKRP
ZKROH VWDII SURIHVVLRQDO GHYHORSPHQW VHVVLRQV KDYH EHH(
DGYHUVLW\ DQG WR[LF VWUHVV PLQGIXOQHVV EDVHG VWUHVV UH
WUDXPD LQIRUPHG SUDFWLFHVY DQG VRFLDO HPRWLRQDO OHDUQLC

""2( KRVWYVY TXDUWHUO\ DZDUHQHVY WUDLQLQJ WR RQERDUG QHZ V
WUDLQHUV WKDW KDYH SURGXFHG D FDGUH RI PRUH WKDQ wWubD
DFURVV WKH VWDWH :H KDYH SDUWQHUHG ZLWK WKH '"HODZDUH 'h
<RXWK DQG WKHLU )DPLOLHV '6&<) WR EXLOG D FDGUH RI FRPPX:
ZUDSSHG DURXQG \RXWK $V D UHVXOW WKRXVDQGV RI WHDFKHU"
SURIHVVLRQDOV DV ZHOO DV IDPLOLHVY DQG FRPPXQLW\ PHPEHUV
WUDLQLQJ :H KDYH FROODERUDWHG ZLWK RWKHU \RXWK VHUYLQJ
LPSOHPHQW 7DNH &DUH 'HODZDUH LQ DOO WKUHH FRXQWLHV :H C
WR SURYLGH WUDXPD VSHFLILF PHQWDO KHDOWK VXSSRUW WR XQ
SURYLGHG DOO HGXFDWRUV VXEVFULSWLRQV WR WKH +HDGVSDFH
'HODZDUH V 7UDXPD -QIRUPHG 3UDFWLFHVY DQG 6RFLDO DQG (PRW
EHHQ GHYHORSHG IRU XVH WKURXJKRXW WKH VWDWH DQG LQFOXC
EXLOGLQJ WKDW KDV EHFRPH D QDWLRQDO H[HPSODU

&ROWLOXHG RQ IROORZLQJ SDJH Q’
N =

Delaware

Department of Education
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'XULQJ WKH XSFRPLQJ \HDU ZH DQWLFLSDWH WKH RSSRUWXQLYV
WUDXPD LQIRUPHG FDUH LQLWLDWLYHV 2XU JRDO LV WR PRYH
VHQVLWLYH WR WUDXPD UHVSRQVLYH VWDWXV $QRWKHU LV WR
ZHOOQHVV WKURXJKRXW WKH VWDWH V PXOWL WLHUHG V\VWHP
FRPPXQLFDWLRQV LQFOXGH VWUDWHJILHYV IRU EXLOGLQJ UHVLO
LPSDFW RI DGYHUVH H[SHULHQFHY DQG KRZ WKH\ FDQ VKDSH W
PHPEHUVY DQG WKRVH ZKRP ZH VHUYH 2XU HIIRUWYVY DUH FKDQJL
FUHDWLQJ SRVLWLYH VFKRRO FOLPDWHY DQG UHWDLQLQJ VWUF
FKDQJLQJ 'HODZDUH FRPPXQLWLHYV RQH FKLOG DQG RQH VFKRR!

6LQFHUHO\

‘U ODUN +RORGLFN
'LUHFWRU 'HODZDUH '"HSDUWPHQW RI (GXFDWLRQ

x>

Delaware

Department of Education
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2EMHFWLYHV IRU '"HFHPEHU 2XU 6XFFHVVHV FRQW

e 7R VWUDWHJILFDOO\ HQJDJH LQVW I$WHKQ/H\RQKN DS HKUNIKIHSU WHD P |
HGXFDWLRQ WR SUHSDUH DQG UHWDMNIMWBH KILEKHOWUDXPD DZDU
TXDOLILHG HGXFDWRU ZRUNIRUFHDQG FRQGXFWHG D VHOI DV

e ~QYHVW LQ GHHS FDSDFLW\ EXLOGL®Hd @WK H[LVWLQJ VWUHQ.
HGXFDWLRQ VXSSRUW SURIHVVLRQDIDY ZIKRUDRHHY WR FKDQJH
RIWHQ IURQWOLQH VXSSRUW |R Us HXQJ HIUA\QR UNHVD YVGHHEQ BV W W U D W H
DQG IDPLOLHV L H EXV GULYHUV FDOSHUFLLFAD OE X WDGIL Q J
QXWULWLRQ HWF e $JHQF\ FUHDWHG D GDWDED

e 8RQWLQXH WR HQJDJH VWDII WR WIXQY HILRUWSDUWLFLSDWLRQ

EHWWHU UHVSRQG WR WKH

2EMHFWLYHV IRU -XQH GLVWULFWYV

e 7KH RYHUDUFKLQJ JRDO LV WR VXSSROQW\ L2 FRQWLQXRXVO\ X
VWDII LQ H[SDQGLQJ WKHLU VHO!| FD'DHD ®RWLRQ WR DVVHVV Sl
ZHOOEHLQJ UHSHUWRLUHV WR LQFWEDYVHW EXEBRWRW DQG PDN
UHWHQWLRQ LQIRUPHG GHFLVLRQV

e $JHQF\ KDV LGHQWLILHG F
SURYLGHUV ZKR FDQ SURYL:
o{SHFLILF PHQWDO KHDOWK

2XU 6 XFFHVVHV
e $V Rl 2FWREHU WKH DJHQF\ K V) WV
SURYLGHG 7-& WUDLQLQJ VHVVLR%’\‘)]Q/'_{%%Q

HPSOR\HHV Q :

e $JHQF\ WUDLQHG RYHU DIWHU V%R%ﬁbGH DFFHVV WR PHQWL

DQG FRPPXQLW\ SDUWQHUYV UHSUH\V(HSQ\%/I{?IP hy WKURXJK DV PDQI
SURPLVH FRPPXQLWLHV DQG WUGBL Sé’\EKSv JRUNHG WR Lou
FRPPXQLW\ SDUWQHUV LQFOXG

'‘HODZDUH 6WDWH 8QLYHUVLW\ vwf?ﬁ ffSOHV RI7T=& ZLWKLQ

WHDFKHUV DQG &KULVWLDQD +RVSLWbho! ¢ VXSSRUW VAVWHPY

"HOOQHVV &HQWHU VWDII Dw ypulRYWPLQDELOLWA

FROIHUHQFHY DOG HYHQWYV e “PSOHPHQWHG D ZHOOQHVV
IRFXVHG RQ LQVWLWXWLRQI

DQG ZHOOEHLQJ IRU ""2(

Trauma Trauma Trauma Trauma
Aware Sensitive Responsive Informed
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2XU PLVVLRQ LV WR SURWHFW WKH SXEOLF E\ VXSHUYLVLQJ DGX
VHUYLFHV SURJUDPV DQG IDFLOLWLHYV

7KH '"HODZDUH '"HSDUWPHQW RI &RUUHFWLRQ ''2& UHPDLQV GHH.
HITHFWLYHO\ WR WKH LPSDFW RI WUDXPD LQ RXU FRUUHFWLRQDUC
WKDW WUDXPD DIITHFWV VWDII DQG MXVWLFH LQYROYHG LQGLYLG
GLIITIHUHQW zZD\V DQG SURPRWLQJ D FXOWXUH WKDW IRVWHUV D
ZLWK RXU VWDIlI WKH LQGLYLGXDOV XQGHU ""2& VXSHUYLVLRQ D

2YHU WKH SDVW WZR \HDUV WKH '""2& KDV LQFRUSRUDWHG WUDXF
QHZ HPSOR\HH WUDLQLQJ DQG UHFXUULQJ WUDLQLQJ IRU H[LVWL
&ULWLFDO -QFLGHQW 6WUHVY ODQDJHPHQW 7HDP WR SURYLGH V
WUDXPD ‘H KDYH SURPRWHG WUDXPD UHODWHG UHVRXUFHV RQ
7UDLQLQJ $FDGHP\ LQVWUXFWRUYVY KDYH FRPSOHWHG VSHFLDOL]F
HITHFWLYH EHVW SUDFWLFH DSSURDFKHV WR WUDLQLQJ HQJDJL
HQIRUFHPHQW SDUWQHUV $GGLWLRQDOO\ RIILFHUV DVVLJQHG \
FRPSOHWHG D QDWLRQDOO\ UHFRJQL]J]HG &ULVLV - QWHUYHQWLRC
UHODWLQJ WR SDVW WUDXPD 7KHVH DQG RWKHU SURJUDPV UHIC
VWDII WR ORRN WKURXJK D WUDXPD LQIRUPHG OHQV ZKHQ LQWH!

2YHU WKH FRPLQJ \HDU '""'2& ZLOO WDNH FRQWLQXHG VWHSV WR F
HQFRXUDJH LPSDFWHG LQGLYLGXDOV WR DVN IRU DVVLVWDQFH
RSSRUWXQLWLHV WR HGXFDWH RIILFHUV FRXQVHORUV KHDOWK|
WUDXPD LQIRUPHG SUDFWLFHY DQG VWUDWHJILHY DQG HQJDJH Pl
SURYLGH WUDLQLQJ DQG VHUYLFHVY 7R UHGXFH WKH LPSDFW RI
HPSOR\HH ZHOOQHVYV LQLWLDWLYHYVY DQG ZRUN WR UHGXFH RYHU
VXVWDLQDEOH ZRUN OLIH EDODQFH

6LOQFHUHO\
7HUUD 7D\ORU

$FWLQJ &RPPLVVLRQHU
'HSDUWPHQW RI &RUUHFWLRQ
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2EMHFWLYHV IRU '"HFHPEHU 2EMHFWLYHV IRU -XQH

JRFXV RQ VWDII ZHOOQHVV DQG ILWQHVYORMGGZD\V WR UHGXFH P
FUHDWLQJ D PRUH VXVWDLQDEOH ZRENHUWH PED O/RQFHRPRWH HP
([SORUH H[SDQVLRQ RI $QLPDO $VVLYZWEGQHVV LQFOXGLQJ OHY
7ZKHUDS\ WR DOO SULVRQ IDFLOLWLHWRUUHFWLRQDO 2IILFHU KL
(VWDEOLVK D 7UDXPD $GGLFWLRQ OHIQWBO VWDOWKQJ VDODUL
DQG 5HFRYHU\ 7%$0$5 SLORW SURJUNMMUIRXLWPHQW
SURYLGH VXSSRUW DQG D VDIH VSBFHPIROHPHQW DQ $QLPDO $V\
LQFDUFHUDWHG LQGLYLGXDOV ZLWK SULORME SWRDUDIP WRU HP SOR
H[SHULHQFH WUXVW SURPRWH VHGI| (W\\@DE®VVR® WUDLQLQJ SD
DQG HPSRZHUPHQW DQG IDFLOLWDWH QMHFERYH UQVWLWXWLRQ R
DQG KHDOLQJ HGXFDWLRQ WR IXUWKHU O
~QFUHDVH VWDIl HQUROOPHQW LQ H[LOURMULHIVHG WUDXPD LQIRU
YROXQWDDLQLQJ UHODWHG WR WUDXMBDFLW)\
ZHOOQHVV DQG VWUHVV UHGXFWLR@URPRWH DQG SDUWLFLSDYV
6HHN RXW JUDQW RSSRUWXQLWLHYV WRIKQFGHG FDUH LQLWLDWL"
DGGLWLRQDO WUDXPD LQLWLDWLY HV6HRLY HPE\O RD-HEH\)HW &R XQF
&UHDWH TXLFN UHIHUHQFH FDUGY WKDWWHRBY L 'BEB8DZDUH
HDV\ DFFHVV WR ZHOOQHVV DQG UMVI@WHQFEDWH WUDXPD LQIRU
UHVRXUFHV IRU HPSOR\HHYV LQWR VWDII SHUIRUPDQFH
(QKDQFH VHUYLFHV RI WKH 'HSDUWeP HOWH ¥ RSUWW DERQQJ IRU VX
~QFLGHQW 6WUHVV ODQDJHPHQW 7HDOMFRUQL]H DQG HIIHFWLYH¢
LQGLYLGXDOV DQG JURXSV VLIJQV RI WUDXPD DPRQJ W|
HPSOR\HHV

Trauma Trauma Trauma Trauma
Aware Sensitive Responsive Informed
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2XU 6 XFFHVVHV

IDXQFKHG DQ LQWHUQDO WUDXPD UHVRXUFH ZHEVLWH IRU VW
)DFLOLWDWHG D RQH \HDU SLORW RIILFHU ZHOOQHVYV DQG UH
WKH 8QLYHUVLW\ RI '"THODZDUH
-PSOHPHQWHG DQ RQOLQH LQWURGXFWRU\ WUDXPD FRXUVH I
WUDXPD DZDUHQHVYV FRXUVHV IRU DOO VWDII WKURXJK WKH "
([SDPQGHG WKH '"HSDUWPHQW V &ULWLFDO -QFLGHQW 6WUHVYV
ZLWK QHZ PHPEHUV WR VXSSRUW VWDII LPSDFWHG E\ WUDXPL
J)DFLOLWDWHG VSHFLDOL]HG WUDXPD LQIRUPHG FULVLV LQWH
ZRUN ZLWK LQFDUFHUDWHG LQGLYLGXDOV LQ SULVRQ KLJK QI
- QFRUSRUDWHG WUDXPD DZDUHQHVV LQWR PDQGDWRU\ VWD
o ORUH WKDQ SDUWLFLSDQWYV FRPSOHWHG UHFXUUHQW
VWDII WKDW LQFRUSRUDWH WUDXPD LQIRUPHG FRQWHQW ¢
$ZDUHQHVYVY OHQWDO +HDOWK )LUVW $LG 'RPHVWLF 9LROH!
&RUUHFWLRQDO )DWLJXH 2IILFHU DQG 6WDII 5HVLOLHQF\
JHPDOH 2IITHQGHUV DQG 6XLFLGH 3UHYHQWLRQ DQG -QWHU
o ORUH WKDQ QHZO\ KLUHG RIILFHUVY DQG FLYLOLDQ VWD
IDFLOLWLHY UHFHLYHG VXEVWDQWLDO WUDXPD LQIRUPHG \
LOQOWR WKH FXUULFXOXP RI WKH &RUUHFWLRQDO 2IILFHU 3L
%DVLF 7UDLQLQJ $FDGHPLHYV
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2XU PLVVLRQ LV WR DWWUDFW GHYHORS DQG UHWDLQ DQ HQ
IRVWHULQJ D KHDOWK\ UHVSHFWIXO VDIH DQG SURGXFWLYH
ZH VHUYH

$V ZH HQWHU RXU IRXUWK \HDU GHGLFDWHG WR VHFEXULQJ D W
UHQHZV RXU FRPPLWPHQW WR SURYLGLQJ DQ LQFOXVLYH UHYV
DOO VWDWH HPSOR\HHV :H OLYH WKHVH YDOXHV WKURXJK WK
HPSOR\HHV RXU IRFXV RQ LQWHUDFWLYH WUDLQLQJ DQG E\ E
SK\VLFDOO\ HPRWLRQDOO\ DQG YLUWXDOO\

‘H UHFRJQL]H WKDW WUDXPD LQIRUPHG FDUH WDNHV PRUH WK
LW UHTXLUHVY HDFK RI RXU HPSOR\HHV WR DFWLYHO\ FRQVLGH
VHQVLWLYH WR WKH H[SHULHQFHV RI WKRVH ZH VHUYH

'+5 KDV FRQWLQXHG WR PHHW WKH DSSURSULDWH LQGLFDWRU
RXWOLQHG LQ WKH '"HODZDUH '"HYHORSPHQWDO )UDPHZRUN 3C
PRUH DERXW RXU DFFRPSOLVKPHQWY DQG RXU REMHFWLYHV
SULRULWL]H WKLV LPSRUWDQW VWDWHZLGH LQLWLDWLYH

6LQFHUHO\

&ODLUH "HODWWHLV

&DELQHW 6HFUHWDU\
'"HSDUWPHQW RI +XPDQ 5HVRXUFHYV
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2EMHFWLYHYV IRU '"HFHPEHU 2XU 6XFFHVVHYV

([ISORUH FUHDWLQJ WUDXPD DZDUHRQHYNMOXGHG WUDXPD DZDUHC
UHFRJQLWLRQ EDGJHV LQ WKH "HOD ZRpH h{HEFL QY LQWR '+5 V
&HQWHU SHUIRUPDQFH SODQV

&RQWLQXH WR LROGOHBAPHRW 7UDXPR 7UDXPD ~QIRUPHG &DUH LV
~QIRUPHG '"HYHORSPHQWDO )UDPHZRUNFRUSRUDWHG LQWR WKH
ZRUNLQJ WRZDUGV EHLQJ 7UDXPD 5HMSREYHXH SURFHGXUHV D
LQFOXGLQJ UHYLHZLQJ SROLFLHV SERBHBXWKH BRPLHZ SURFFH
SUDFWLFHYVY ZLWK D WUDXPD DZDUKH Qﬁ@dHPHQWG—N@D\Q&BUGV R
$GYDQFH WUDXPD DZDUHQHVV ZLWK =G XFW 3ERRLFK LQFOXGH
GHYHORSPHQW RI D 7-& WRRONLW IRFDHI ¥ WKDW VXSSRUW)\

EHJLQQLQJ ZLWK VWUDWHJILHV WR DE@YHNYF¥RUDWLRQ WUXVWZ
VHFRQGDU\ RU YLFDULRXV WUDXPD HpSRZHUPHQW LQ RXU VWD

&UHDWH SK\VLFDO ZRUNSODFH HQYLYRRAPFHAWV IRUUPSOR\HHV L
VWDII WKDW DUH ZHOFRPLQJ DFFRPBREOMGQVV LO ZLWK D
DQG VDIH WUDLQLQJ VHULHV 7UDXPLC

DOVR UHTXLUHG IRU DOO Q

2ZEMHFWLYHV IRU -XQH VWDWHZLGH 7KH YLGHRV F

&RQWLQXH UHYLHZLQJ VWDWHZLGH KXP®¥PD 7ZKDW LV 7UDXPD .
UHVRXUFHV SROLFLHV SURFHGXUHV yRy@®G S FIULFHY WUDXPD
ZLWK D WUDXPD LQIRUPHG OHQV LPSRUWDQW ZKDW LW PHD
&UHDWH WUDXPD DZDUHQHVV UHFRJIQLUWYREHY ZLWK D WUDXPD

EDGJHV LQ WKH 'HODZDUH /HDUQLQJIp&HQWHFK DQG SURPRWLQJ
&RPSOHWH GHYHORSPHQW RI '+5 &R QWX WL RIHQF\

2SHUDWLRQV 30DQQLQJ IRU '+5 GLYLVLRQV WR
HQDEOH UHDG\ UHVSRQVH IRU FULVLYV
PDQDJHPHQW

~QWHJUDWH '+5 V 7JUDXPD -QIRUPHG
'RUNJURXS DFWLYLWLHY DQG UHVRXUFHV ZLWK
‘RUNSODFH :HOOQHVV DFWLYLWLHYV

Trauma Trauma Trauma Trauma
Aware Sensitive Responsive Informed


https://governor.delaware.gov/wp-content/uploads/sites/24/2019/01/Delaware-Developmental-Framework.pdf
https://governor.delaware.gov/wp-content/uploads/sites/24/2019/01/Delaware-Developmental-Framework.pdf
https://dhr.delaware.gov/policies/documents/standards-of-conduct-policy.pdf
https://dhr.delaware.gov/policies/documents/standards-of-conduct-policy.pdf
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2 XUBXFFHWHV FRQW

([ SDQGHG LHVRXUAHV\R P DQDIHY DQG
VXSHUMMVRWY/ Z IW DQ ( $3 ([ HEXWYH
&XUWIFXOP WDIQIQJ VHUHV EHILQQQ] 1Q
XQH Z W VRSLEV VXFK DV P HQWO
KHDOM DZ DUHQHW SUHYHOWQ) HP S@\ HH
EXUORXWP DQDILQ] VIWHWI XOWWXDWRQV
P 1QGI X@HW DQG VHD FDUH

o 3WRYIGHG $' $ 0 DNQJ 5HDVRQDE®!
$FRP P RGCOMRQVIQWH : RUINSOFH
WDIQIQJ \R' +5 HP S HHVEHILQQLQJ 1O

DQG WHTXILHG | RUD@QHZ KILHV

o $QURXQFHGDWIWZ IGH : RUNSOFH

© HIHW3RIR DQG 3URFHGXHV 1Q -XQH
VR SURYIGH J XIGDQFH RQ WH

| RXQGDWRQ DQG QI LDWAXPMUH [RU
( [ HAXWYH %4.DQRK DI HORHV VR HAREQK
DQG P DIQWIQ Z RINSOFH Z HAapHW
LOMDWYHY WDWSURP R D KHDOM\
QHWG! LOFXGIQI VIWHW P DQDIHP HQW
P HQWOKHDOK DQGWDXP D IQIRWP HG
FDLH 7R JR DBRQJ Z W WH SRTA D
© RUINSOFH:  HIHW 7RROIMZ DV
GHYHBRSHG Z KIFK RITHY EHVASLDPAFHY
WSV VRRY' DQG UHVRXUAHY LHDWIG \R
Z RINSOFH Z HIDHW 7WDXP D-QIRWP HG
&DUH UHVRXUAHV DUH IQFOXGHG LQ WH
VRROIW

o -P SOP HQMG $OMODWH: RN
$UDQIHP HQWS$: $ 3RIA DQG
3RAHGXUHV IQ$SUO  DQG SWRYIGHG

0 DQDILQ +\ EUG 7HDP V WDIQQJ IRU
P DQDIHW/ DQG VXSHUYVRUY 1Q -XQH

3LRYIGHG VE R JHQGHUIGHQWA WDIQIQ)
FRXUHV SHVSHPW HQGHU  6H XDO

' LIHHOAHY  $WHWWKRXUHD DQG

* HQGHU-GHQWN + DUDWP HOWQ WH

. RNSOFH \R . HP SB\ HHVIQ -X®
DQG $XIXW DRQJ Z W D* HQGHU
“GHOWN 3RTA

SHYMHG WH SHVSHPAXQ RUNSOFH
WDIQIQJ VR IQFOXGH WH 6VBQGDLGV R
&RQGXPWBRIA DQG SURYIGHG WH
WDIQIQI \R HP SR HHVIQ
6HSWP EHU

([ SDQGHG WH %K DYLIRUDOF HDOK

(P RARQDQ  HEHQJ Z HEVWM Z IW | UHH
UHVRXUAHV IRUHP S®\ HHV VHD FDUH
DQG Z HApHW

5HSRUMG RQ ULHVX@OVRI WH
WDMZ IGH &TP DW 6XUrH 1RU

([ HPXWYH %4DQRK HP S®\ HHV WDW
LOFOXGHG WDXP D DZ DUHQHW TXHWMRQV
VR BDGHUKLS DQG 7WDXP D-QIRWP HG
&DUHZ RUINJLRXS  7KH GDV VXJ JHVW
RSSRUMQMHV\R P SIRYHHP S®\ HHV
IHHOIQUVRI Z RINS@PH VDI HW
&ROWOXHG R KLI K@ KWAKH ( P S&\ HH
$SWIMBQFH3WRIWDP V ($3 1UH
UHVRXUFHV SLRYIGHG E\ &RP 3\ FKp

* XIGDQRHE HVRXUFHMD VR EHQH LW
HOEE®I HP S&\ HHV DQG H SDQGHG
DYDIDELON \R WP SRUDU  FDVXDO
VHDVRQDODQG HP S®\ HHV QRAHQUR®IG
1O D KHDOK SOQ : HELQDWY DUHRIIHHG
TXDUMUD VR HP SE\ HHV WLRXIKRXW
WH\ HDU


https://dhr.delaware.gov/benefits/compsych/documents/eap-executive-curriculum.pdf
https://dhr.delaware.gov/benefits/compsych/documents/eap-executive-curriculum.pdf
https://dhr.delaware.gov/policies/documents/workplace-wellness-policy.pdf
https://dhr.delaware.gov/policies/documents/workplace-wellness-policy.pdf
https://dhr.delaware.gov/policies/documents/workplace-wellness-toolkit.pdf
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7KH '"HODZDUH -XGLFLDU\ LV SURXG WR KDYH LPSOHPHQWHG D
&RXUWYV

%HILQQLQJ LQ ODWH &KLHI -XGJH OLFKDHO 1HZHO OLFKHC
$GPLQLVWUDWRU DQG 'U $YD &DUFLULHUL 'LUHFWRU RI 6SHF
YLFDULRXV WUDXPD ZRUNJURXS IRU )DPLO\ &RXUW WR EHJLQ \
VWDIlI :LWK WKH VXSSRUW RI &KLHI -XVWLFH 6HLW] *D\OH /DIl
$GPLQLVWUDWLYH 2IILFH RI WKH &RXUWV WKLV LQLWLDWLYH
-XGLFLDU\ LQ ODWH

7KURXJK WKH WUDXPD ZRUNJURXSV WKH 'HODZDUH -XGLFLDU\
FRQWDLQLQJ UHVRXUFHV DQG LQIRUPDWLRQ DERXW YDULRXV
SV\FKRORJLFDO UHDFWLRQV YHUEDO GH HVFDODWLRQ LPSOL
SDUWQHUHG ZLWK FRPPXQLW\ DJHQFLHV WR IDFLOLWDWH VHY
LQWR

7KH '"HODZDUH -XGLFLDU\ LV H[FLWHG WR FRQWLQXH WR ZRUN

RQH WKDW LV QRW RQO\ WUDXPD LQIRUPHG EXW WUDXPD UHV
E\ HHWHQVLRQ WKH 'HODZDUH SXEOLF

DELAWARE
COURTS
M

JUDICIAL BRANCH
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' HDZ DH + RSH/ IOH +23(" (
1 DWRQDOBXLAGH DOG &UMV// LLHIDH
&RP P XQW 6HWEHV/ LOH

&UMY -QMUIHOMRQ 6HUMEHV
e 1RUNHO' HDZDH
e BRXWHLD' HDZ DWH

1 DWRQDCBBRKRO XJ 8 VH DQG %HKDYLRUDOH HDOM + RWIDH

" HDZ DLH 6VWW SRTHH" RP HWE 9 IRGIOFH 9 LIPAWP V 6HUVMEHV

1 DARQDO RP HVWE 9IRGIQFH + RWILH RUW] W
WUV \R

1 DWRQDOH XP DQ 7WDI 1 IENIQJ + RWIDH



